Building a Strong Future:

A Guide to Economic Development in Truckee
General Plan
Vision

T ruckee Demographic & Economic Profile P.2

2025 General Plan P.4

“To work toward and
maintain a balanced mix
of economic activity for
residents and visitors
alike, and to develop a
sustainable year-round
economy.”

Economic
Development
Element Goals:
• Build upon the Town’s
existing assets to diversify and strengthen the
local economy in ways
that are appropriate and
responsive to Truckee’s
context and natural
environment.
• Develop high-wage
jobs in Truckee that
enable the local workforce to both live and
work in the Town.
• Focus business attraction, retention and
expansion efforts on
key economic sectors
that have the greatest
likelihood of success in
Truckee.
• Maintain and enhance
community quality of
life as a key competitive
advantage.
• Promote and enhance
Truckee’s role as a
year-round tourist destination.

Downtown River Revitalization Strategy P.6
Economic Development Strategy P.8
Economic Development Programs P.10
Current Economic Development Projects P.12

Finding a healthy economic balance for Truckee.
This brochure outlines the major policy documents that have guided Truckee’s economic
development to the present day; including
the 2025 General Plan, the Downtown River
Revitalization Strategy, and the Economic
Development Strategy. The current Town
Council has made economic development a
key part of their goals and work to encourage smart economic development in our
community that fosters a healthy, balanced
year-round economy. The Town has implemented many programs and projects to both
revitalize our downtown core, and to assist
small businesses and first time homebuyers to invest in our community. The Town
supports businesses and commercial activities that build upon and enhance Truckee’s
unique character and natural environment.
Truckee’s visitor-based economy is highly
seasonal in nature, which generates large
annual fluctuations in demand for goods
and services and in the staffing requirements of local employers. The Town has a
local population of 16,021 which balloons to
over 45,000 during the peak summer and
winter tourism seasons. The most recent
studies show that annual retail business
sales patterns reflect the highly seasonal
nature of our economy: approximately 48
percent of retail sales are earned during the
summer, 39 percent during the winter, and
only 13 percent during the spring and fall
seasons combined. This creates challenges

for employers in sustaining a viable business
on a year-round basis, and in managing
human resources. Further, many of the jobs
associated with the recreation, retail, and
service employment sectors that dominate
the local economy do not provide wages to
accommodate local housing costs, contributing to the growing disparity between the cost
of housing and its affordability to the local
workforce.
The Town has adopted plans and strategies
to help implement its vision for a strong
healthy economy. The 2025 General Plan
Economic Development Element sets forth
the Town’s policies for economic development, and the Economic Development
Strategy builds on those goals, policies and
actions. The Downtown River Revitalization
Strategy provides development guidance for
areas with significant development potential,
and Town of Truckee Economic Development
Work Program provides policy direction for
implementing the Town’s economic development efforts. The Truckee Demographic
and Economic Profile includes a wealth
of useful information in understanding the
current economic climate in Truckee, and
looking forward to building a stronger
economy for
the future.

Truckee
Demographic &
Economic Profile
August 2012
Workforce Characteristics:
• Almost 56 percent of Truckee residents
(age 25 and above) have attained an
Associate degree or higher educational
level.

Truckee’s full-time
population was
16,021 residents
in 2011, about 16
percent of Nevada
County’s population.

Between 2001 and
2011, the Town’s
population grew by
nearly 16 percent, a
significantly higher
rate of growth than
the County and
statewide averages.
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• Almost 22 percent of the jobs in Truckee
were held by workers with a Bachelor’s
degree or higher educational attainment,
whereas roughly 46 percent of the Town’s
residents have reached this level of education.
• Between 2005 and 2009, roughly 54 percent of the employed residents within Truckee were employed in
the Accommodation & Food Services;

Construction; Retail Trade; Professional,
Scientific & Technical Services; and Health
Care & Social Assistance sectors.
• Almost half of employed residents in
Truckee hold occupations within four
major occupational categories: Sales &
Related; Office & Administrative Support;
Management; and Food Preparation &
Serving-Related.
• About 37 percent of jobs held by employed
residents in Truckee require a high level of
preparation and training; 14 percent require
a medium level of training; and 49 percent
require a low level of training.

Truckee’s
Cost of Living
Truckee’s 2010 per capita
and median household
income levels (around
$31,000 and $65,000,
respectively) were greater
than the County and statewide averages. Truckee’s
cost of living is also high.
This figure below provides
index scores of various cost
categories relative to the
nearest large city, Reno,
Nevada.

Annual Job Growth
Nevada County annual job
growth has been more cyclical than the state, likely attributed to the varying levels of
seasonal employment. The
Town of Truckee accounts for
nearly 24 percent of Nevada
County’s total employment.
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2025 General Plan

General Plan
Economic
Development
Goals
• Foster high-quality
economic development.
• Encourage high wage
light industrial development in Truckee.
• Expand health-related
services in Truckee to
enhance the Town’s
position as a center for
health care services for
the North Lake Tahoe
area.
• Promote and enhance
Truckee’s role as a
sustainable year-round
tourist destination.
• Foster a local environment that attracts
and develops a skilled
workforce through educational opportunities,
cultural facilities and
availability of affordable
housing.
• Leverage Truckee’s
“natural capital” in
implementing economic
development strategies.
• Maintain the vitality of
Downtown Truckee.
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Economic Development Element

The
importance
of
Economic
Development
to Truckee’s future can be
seen through its many references in the 2025 General
Plan, particularly in the
Economic
Development
Element, which contains the
goals, policies and actions
to encourage growth of
desired economic sectors
activities in the Town. The
Economic
Development
Element has a strong interrelationship with the Land
Use, Community Character,
and Conservation and
Open Space Elements, and
is supported by the guiding
principles, goals, policies
and actions of these and
other elements.
The Economic Development
Element of the General
Plan encourages a healthy,
balanced year-round economy in Truckee in order to
provide a broad range of
economic opportunity for all
Truckee residents. It supports the Vision for Truckee
by providing a framework
of guiding principles, goals,
policies and actions that
encourage a diverse and
sustainable
year-round
economy in Truckee while

maintaining the Town’s
community character and
high quality of life, and ability to maintain superior community services.

vices creates a challenge
for employers to sustain
year-round business and
manage human resources,
leading to a shortage of
full-time permanent jobs for
local residents.

The strengths our local
community include; the
The foremost issue is the
mountain environment, recexpansion of key non-tourreational opportunities and
ism
related
a strategic
Truckee has a economic seclocation along
tors to help
key
transhigh level of
stabilize flucportation
desirability as tuations in
routes, which
translate to
a place to live, Truckee’s business environa high level
work,
and
visit.
ment, increase
of desirabilyear-round
ity as a place
employment opportunities
to live, work and visit.
and provide higher-wage
Truckee has historically
skilled jobs. The Economic
enjoyed sustained growth
Development Element spewhile other communities
cifically addresses the folin California have suflowing sectors: light-indusfered declining fortunes.
trial development, “New
Economy” businesses (high
One challenge to the local
tech and information-based
economy is the fact that
enterprises), and healthbroader economic develcare and healthcare-relatopment has lagged behind
ed industries, as well as
residential and tourist
expanding Truckee’s role
development; as a result,
as a tourist destination to
the economy is dominated
capture a larger proportion
by retail and service secof regional visitor spending
tors and seasonal recreand increase tourism during
ation-based tourism. The
the off-season.
large annual fluctuations in
demand for goods and ser-

Related General Plan Elements
Land Use Element:

Community Character Element:

The guiding principal of the Land Use
Element is to designate an adequate amount
of land for commercial and industrial uses to
accommodate projected demand and fulfill
economic diversification goals.

The Community Character Element has several main goals:

To achieve this, the Land Use Element
outlines an independent economic analysis
prior to approval of the Specific Plans for
PC-1, and PC-3, Master Plans for Hilltop and
Railyard, and for other large developments
with substantial commercial and/or industrial
floor space. The analysis is used to understand the economic impacts of the proposed
development on the Downtown and the community as a whole.

“Maintain the town’s unique community character, including a high standard of town
design....”
Preserve and enhance the Truckee River
and Donner Lake and the exceptional natural, scenic, economic and recreational values they provide.
Support arts and culture. “These displays,
performances and readings can also create
significant economic benefits for the local
community...”

“The goal of
the Economic
Development
Element of the
General Plan is to
foster a healthy, balanced year-round
economy in Truckee
to provide a broad
range of economic
opportunities for all
Truckee residents.”

The Wage Gap
Wages for recreation, retail and service employment sectors are not
commensurate with housing costs in Truckee, leading to a growing disparity
between the cost of housing and its affordability to
the local workforce.
The inclusion of the
Economic
Development
Element in the General Plan
reflects the Town’s commitment to addressing this disparity by

maintaining a balanced mix of economic
sectors and encouraging high-wage jobs.
One of the guiding principles of the
2025 General Plan is to “develop
high-wage jobs in Truckee that
enable the local workforce to
both live and work in the Town.”
Another goal is to “maintain and
enhance community and quality
of life.” Both of these goals are
key elements to creating a local
economy in which all of Truckee’s
residents can live, work and thrive.
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Downtown
River
Revitalization
Strategy
October 2005

Downtown River
Revitalization
Strategy
Economic Goals
• Promote appropriate
redevelopment of the
riverfront corridor
• Encourage visitororiented business along
the river corridor while
finding appropriate
locales for the existing
businesses
• Promote economic
diversity and prosperity
for residents
• Provide mixed use
opportunities encompassing a variety of
housing, light industrial,
retail, office and cultural
spaces

Adopted in October 2005, the Downtown
River Revitalization Strategy provides strategic direction to implement
the Downtown Specific Plan, recognizing the Truckee River as a key element in the downtown area. The 2013
Town Council has identified the revitalization of the downtown core and the
Truckee River as a key part of their goals.
The community seeks to make better use
of lands and resources along our portion of
the Truckee River, and the Downtown River
Revitalization Strategy lays out a vision and
strategy for achieving those goals.
The master strategy establishes a vision
for development along the edges of the
Truckee River as it courses through downtown, describing actions to revitalize underutilized lands, abate environmental degradation and redevelop the community’s neglected waterfront. It outlines a framework of
circulation and land use that will establish
a climate for investment, both for the public
and private sectors. Economic conditions
that support redevelopment are outlined, and
strategies for implementation are included.
The introduction to the strategy identifies
economic goals, and the following chapters
provide specific direction in terms of achieving those goals. Chapter 3 presents improvements for a series of “Opportunity Sites.”
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Each concept illustrates a basic parcel layout,
with an appropriate orientation of buildings,
internal circulation and general design character. These preliminary sketches illustrate how
the framework plan concepts may be utilized
in actual development. This chapter identifies
three activity areas (West River, Central River
and East River identified below), along with
potential future uses for each area.

Prioritization Critera
Identified in the
Downtown River
Revitalizaton Strategy

Potential river overlook character

“The community should set a
high priority on an improvement
when it can help support private
development that is consistent
with the vision and the environmental, economic and social
goals for the area.”

Such priorities include:
Chapter 4 provides a framework
for successful implementation of the
strategy, recommending a program
of public and private activities to
achieve the vision set forth in the
strategy. It identifies priorities for
overall development and some of
the regulatory, financing and administrative actions that will be needed,
as well as potential lead projects and

The Wage Gap

sites, public participation options
and a recommended sequence of
high priority activities. A general
approach to implementation is set
forth, followed by a range of tools
that may be used for implementation and a summary of how some
of the tools may be applied to specific Opportunity Sites.

•
•
•
•
•

Environmental Protection
Economic Development
Social Enhancement
Public Benefits
Compliance with Community
Plans

Existing Conditions

Potential Character of a New
Industrial/Mixed Use
Development
7

Overall Goal
of Economic
Development
Strategy: Create a
Sustainable 21st
Century Economy

Economic
Development
Strategy
July 2009

Key Initiatives:
•

Build the local
economy on
Truckee’s strength
and uniqueness

•

Cultivate social and
educational capital

•

Utilize tourism
Infrastructure yearround for locals
and tourists alike

Updated in 2009, the Town of Truckee Economic Development Strategy builds on
the goals, policies and actions adopted as part of the 2025 General Plan Economic
Element.
Economic Development Background
Information
The strategy provides background information on Truckee’s local demographic and
economic trends, local jobs and labor force,
local business climate, needs and opportunities for local economic development,
economic development program analysis
and mountain case studies.

Key Implementation
Resources:
•

•

Develop and leverage economic
development partnerships
Expand funding
for local economic
development efforts

Mountain Case Studies
The strategy includes case studies of economic development strategies in five other
mountain towns: Brattleboro, Vermont; Jackson, Wyoming; Mammoth Lakes, California;
Park City, Utah; and Steamboat Springs, Colorado. Lessons learned from these case
studies include:
•

•

•
•
•
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Implementation Strategy
The implementation strategy includes a
variety of initiatives (such as building the
local economy on Truckee’s strengths and
uniqueness), paired with action items related to each item (e.g., retain, add and recruit
businesses that “fit” Truckee, expanding
beyond the hospitality industry to recruit
businesses in health services, professional
and business services, alternative energy,
manufacturing, etc.) In addition, this sec-

Local jurisdictions may have to consider
measures to reduce or mitigate “costs of doing
business” in order to remain competitive with
other areas where businesses do not experience similar costs.
Business plan competitions can be an effective means to showcase local businesses and
identify promising businesses that should be
targeted for additional assistance.
The benefits of a business improvement
district can be multiplied by leveraging funds generated from BID assessments with
other local, state, federal, or private grant funds.
Tourism development for shoulder season periods can pay dividends in increased
business and tax receipts.
Housing can be an integral part of the community’s economic development approach, particularly when it is recognized that current employee retirement will
increase the overall need to recruit new employees, beyond that needed to satisfy
incremental growth of local employment.

“Truckee residents and
businesses strongly

tion provides objectives and indicators
for each initiative, such as ways to track
performance. An objective would be
expanding the local economy; indicators
would include monitoring overall number of small jobs in the local economy,
the overall level of local taxable sales,
and the change in the number/type of
businesses within the Town.

identify with the image of
Truckee as a small historic
mountain town and the
many facets this image

Work Program Summary and Implementation Matrix
The Economic Development Strategy concludes with a matrix identifying the various
actions and programs, along with priorities, primary responsibilities, relative costs,
relative staff time involvement, potential partnerships, potential local funding, and
links to the General Plan. The work plan outlined on the following pages was built
upon this Economic Development Strategy.

Economic Development Partnerships
The Town is committed to implementing the Economic Development Strategy, including developing and leveraging economic development partnerships with the private
sector and other government agencies. Some key partners targeted for collaboration
include:
Truckee Donner Chamber of Commerce

Sierra Business Council

Truckee Downtown Merchants Association

Sierra College Truckee Campus

Family Resource Center			

North Tahoe Arts

Arts & Culture Council Truckee-Tahoe

North Lake Tahoe Chamber of Commerce

North Lake Tahoe Resort Association

Sierra Economic Development Corporation

Nevada County Economic Resource Council

Truckee Donner Recreation & Parks District

Contractors Association of Truckee Tahoe

County of Nevada

Truckee Donner Public Utilities District

Tahoe Truckee Unified School District

encompasses. Through
this initiative, the Town will
work to enhance the Town
as a place that people
love, and use this fundamental asset as the basis
for business retention,
expansion, and attraction.”

Sierra College Small Business Development Center
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2013 Council Mission
Statement
Protect and enhance
Truckee’s quality of life
by ensuring that growth
and our capital investments enhance our environmental, social and
cultural character and
ensure long-term economic viability.

Town of Truckee
Economic Development
Programs & Strategies

2013 Council Goals
Supporting revitalization
of the downtown core
and the Truckee River
through strategic partnerships leveraging public
and private resources.
Expanding bicycle and
pedestrian infrastructure
with a focus on connectivity, through prioritization of existing resources,
partnerships and new initiatives to enhance available resources.
Facilitating communication, collaboration and
cooperation among all
government entities
providing services in
Truckee.
Promoting the retention
and expansion of existing businesses and the
establishment of new
business that result in
economic diversification
or growth in areas that
support these goals.
Actively seeking efficiencies in provision
of services to improve
Truckee’s quality of life
and free up resources
for use on strategic initiatives.
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Town of Truckee Economic Development Work
Program
Adopted by the Town Council on August 6, 2009, the Economic Development Strategy
represents an ongoing effort to implement the Town’s economic development efforts
through established policy direction (goals and objectives) of the General Plan and Town
Council Goals.
Specific high-priority action items are intended to guide the Town’s economic development efforts throughout the fiscal year, while building a foundation for long-term and
sustainable efforts. Six economic development action items provide the framework of
this Work Program:
1. Continue ongoing regulatory-based and opportunity-driven economic development an redevelopment efforts.
2. Partner with local businesses and non-profits in local economic development
efforts, including marketing Truckee to the general public and to businesses.
3. Continue to develop physical infrastructure, public facilities and attractions to
support tourism and to benefit local residents.
4. Partner with Sierra College and other organizations to link education and training to local economic development efforts.
5. Tap expertise from business entrepreneur networks and second home owners
to help make Truckee a more business-friendly environment.
6. Redevelop the Town-owned “West River Site” at 10257 West River Street.

Projects and Programs
Following are some of the programs identified to continue ongoing regulatorybased and opportunity-driven economic development efforts:

New Business Start-up Program
This program was created by
the Town Council to encourage
local business start-ups and
expansions. Components of
this program include a streamlined plan check/permit process for tenant improvements
and improved information and
focused Town staff resources
to facilitate new or expanding
businesses, the Town’s Small
Business Loan Program and
other existing loan programs, a
Starting a Business in Truckee
informational brochure, a
Business Recognition Program, a Town of Truckee Demographic and Economic
Profile, and the formation of a local Business Retention and Recruitment Liaison
Team. The liaison team will be available on an informal/on-call basis, or to meet
on a formal basis for major business retention or recruitment efforts.
Truckee Tomorrow
Town staff is actively participating in this partnership between the Town of
Truckee, the Truckee Donner Chamber of Commerce and the Truckee Downtown
Merchants Association in the vision, planning and implementation of the Town’s
Economic Development Program. These partners established a committee,
including members from the business community, to create several “areas of
focus” for moving this initiative forward.
Good Morning Truckee
This monthly community forum is presented by the Truckee Donner Chamber of
Commerce, with support from the Town and the Truckee Downtown Merchants
Association, to provide information on a variety of topics and to create a local
networking opportunity.
Truckee Thursdays
Truckee Thursdays is a major annual event held in the historic downtown. This
Truckee Downtown Merchant Association sponsored event averages over 2,000
visitors per week throughout its 10-week venue, with participation from over 100
vendors each week. This received some financial support from the Town to help
support the cost of road closure and free parking. The event is now virtually self
sustaining.

Town-sponsored
loan programs that were
eliminated due to lack of
funding included:
Prior to the end of redevelopment in California,
the Town participated in a
variety of programs providing financial assistance
for economic development
activities. Town-sponsored
loan programs included the
following:
•

Downtown Streetscape
Improvement Loan
Program

•

Historic Preservation
Financial Assistance
Program

•

Small Business Loan
Program

•

First-Time Homebuyer
Down Payment
Assistance Program

Programs such as these,
with a proven track record
of success, may be a part
of future economic development efforts.
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Current and Completed Economic Development Projects
in the Town of Truckee
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1. Trout Creek Trail
2. Brickelltown Streetscape Improvement
Project
3. Aquatic Center (Truckee Donner
Recreation and Park District)

Public Projects –
Completed or Under Construction

4. Streetscape Improvement Projects
5. Gateway Pedestrian Connection
6. Truckee Depot Parking Lot
7. Truckee Animal Shelter
8. Truckee Corporation Yard
9. Truckee River Legacy Trail
10. Brockway Road Trail
11. Gene Upshaw Memorial Tahoe Forest
Cancer Center

Development Projects Under Consideration by the Town:

11. Pollard Station
12. Truckee Springs
13.   Coldstream Specific Plan (PC-1)
14.   Joerger Ranch Specific Plan (PC-3)
15. Canyon Springs

16

9

Development Projects –
Completed/Approved

16. Hotel Avery
17. Truckee Railyard
18. Pioneer Commerce Center

Opportunity Properties

19. West River Site (Old Nevada County
Corporation Yard)
20. Arnold Property
21. Henrickson Property
22. Pioneer East
23. Northwoods and Donner Pass Road
24. Jibboom Street Property.

|
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Current Economic Development Projects
in the Town of Truckee
Active Public Projects
1. Trout Creek Trail – Tahoe Donner to Downtown. A trail which would connect Northwoods Boulevard with Downtown
Truckee along Trout Creek down to Bridge Street. Trail alignment options are currently under consideration.
2. Brickelltown Streetscape Improvement Project – Spring Street to the McIver Roundabout in Brickelltown. A streetscape
improvement project to improve pedestrian connections between Commercial Row and Brickelltown.
3. Aquatic Center – The Truckee Donner Recreation and Park District is preparing to construct a new Aquatic Center at the site
of the new Recreation Center. The design is nearing completion and construction is proposed for Spring 2014.

Public Projects – Completed or Under Construction:
4. Streetscape Improvement Projects – The Town has constructed several
street improvement projects in Downtown, in partnership with local businesses
and property owners. Improvements were made along Bridge Street at the Bar
of America and Truckee Hotel/Moody’s, along Donner Pass Road at the Carmel
Gallery, and at the Truckee Depot.
5. Gateway Pedestrian Connection – The Town constructed a new sidewalk to
connect Downtown Truckee to the Gateway area along Donner Pass Road, from
the McIver Roundabout to Gateway East.
6. Truckee Depot Parking Lot – The Truckee Depot parking lot had significant
drainage issues and failing concrete. Redevelopment funds replaced pavers,
installed landscaping and benches, and created an area for community gatherings during the summer of 2012.

Completed Streetscape in front of the
Bar of America and Truckee Hotel

7. Truckee Animal Shelter – Currently under construction and slated to open the fall of 2013, the new Truckee Animal Shelter is a partnership between the Humane Society of Truckee Tahoe and the Town. The new state of the art animal shelter will
house and care for Truckee’s homeless pets and is located at the Public Service Center.
8. Truckee Corporation Yard - Completed in the fall of 2011, the new Truckee Corporation Yard located at the Public Service
Center, houses the Department of Public Works including the equipment for snow removal and road construction.
9. Truckee River Legacy Trail - When complete, the Truckee River Legacy Trail will provide a connection between Donner
Lake and the Glenshire neighborhood. The majority of the trail parallels the Truckee River. Several phases have already
been completed, with the next phase commencing construction during the summer of 2013, providing a connection between
Glenshire and Regional Park.
10. Brockway Road Trail - This paved Class 1 trail connects “The Rock” commercial area to the Regional Park on Brockway
Road. Construction began in the summer of 2013.
11. Gene Upshaw Memorial Tahoe Forest Cancer Center - Completed in 2012, this state of the art cancer center is part of
the Tahoe Forest Hospital, and is located at 10121 Pine Avenue. The two-story building is approximately 34,000 sq. ft. in size
and is part of a series of improvements associated with Tahoe Forest Hospital.

Development Projects - Under Consideration by the Town:
12. Pollard Station - An age-restricted senior housing project proposed
for the Hilltop Master Plan area in Truckee. The project includes a variety
of housing options for seniors, from fully independent living progressing to
memory care.
13. Truckee Springs - Currently in the early stages of review, this project is
located on 26.2 acres of land at the western of South River Street, along the
Truckee River. Plan options include 40 single family residential units, or 80
multi-family units, or a 120-unit hotel. The applicants are currently preparing
a master plan for Town review.
14. Coldstream Specific Plan (PC-1) - A planned community located on
Coldstream Road on the Teichert property between Donner Memorial State
Park and The Boulders Condominiums. The Specific Plan proposes up to
14

Proposed development on Coldstream Road

30,000 s.f. of retail and commercial uses and approximately 300 residential units. The property owner has submitted the
specific plan for review by the Planning Commission and Town Council. The Town has prepared a Final Environmental Impact
Report for the project.
15. Joerger Ranch Specific Plan (PC-3) - A mixed use planned community located at the intersection of Highway 267,
Brockway Road and Soaring Way. Included in the Specific Plan is zoning for a variety of land uses including commercial/
retail, office, industrial, residential and open space with portions of the plan area emphasizing region-serving uses and portions of the plan area emphasizing local-serving uses. An Environmental Impact Report (EIR) is currently being prepared.
The Draft EIR release date has not been determined but is anticipated in summer 2013.
16. Canyon Springs - A proposed subdivision of six parcels totaling 283.76 acres into 177 single-family parcels, eight parcels for affordable housing and approximately 171 acres of open space. Access is proposed off of Martis Peak Road with
a gated emergency access off of Edinburgh Drive. A Final Environmental Impact Report is being prepared and will be presented to the Town Planning Commission for their review.

Development Projects - Completed/Approved
17. Hotel Avery - This hotel project, comprised of 37 hotel rooms and 10 condo/suites has been approved by the
Town of Truckee, and is proposed for the corner of South
River Street and Bridge Street. In addition to the hotel
rooms, the project includes a restaurant, underground valet
parking and a small fitness/spa area.
18. Truckee Railyard - The Town of Truckee has approved
the Truckee Railyard Master Plan, a large 75-acre multiphase project just east of Downtown Truckee. The project is located on former railroad property that previously
housed a large lumber mill. The project will provide a variety of housing, commercial and light industrial uses, functioning as an extension of the existing Commercial Row
downtown area.

Rendering of the Hotel Avery

19. Pioneer Commerce Center - This 19-acre light industrial/commercial development complex is located on Pioneer Trail
and has had significant construction occur already with a variety of tenants (Clear Capital, Pioneer Boat Storage, Full Belly
Deli, EventMasters, etc…). There is remaining vacant land that has been approved for development in an additional phase.

Opportunity Properties
20.  West River Site (Old Nevada County Corporation Yard) - This 1.42-acre parcel is located at 10257 West River Street,
and is owned by the Town of Truckee. It is located on the Truckee River in Downtown and is zoned for a variety of uses.
The Town has completed a development feasibility study that includes a public park, destination restaurant, and commercial
space.
21. Arnold Property - Also located on the Truckee River on West River Street, this 7.87 acre property is identified in the
Downtown River Revitalization Strategy as a River-Oriented Mixed Use Site, with a variety of commercial, residential, and
public uses possible.  3.85 acres of the site has flood zone and required setback limitations.
22. Henrickson Property - Located on the north side of West River Street near Donner Creek, this former industrial property
currently has a variety of tenants located in the existing building, and there are several larger parcels between the building
and the railroad tracks that provide for a variety of light industrial uses.
23. Pioneer East - The former US Forest Service office building is located on this 9.63 acre property which spans both sides
of Pioneer Trail near Coachland RV and Mobile Home Park. The property has an approved 17-lot subdivision and including
potential building locations and parking layout.
24. Northwoods and Donner Pass Road – A previous development, Royal Ridge, was approved on this vacant 8.05 acre
parcel for a mixed use development, including 18,000 sq. ft. of office and retail, and 56 multi-family residential units.  The
approval has expired but the site remains a significant opportunity site due to its prominent location and flexible commercial
zoning.
25. Jibboom Street Property – This 1.35 acre vacant property in Downtown Truckee, immediately behind Commercial Row,
allows for a wide variety of uses, including commercial and residential. The property closest to Jibboom Street has been
prepared for development, including grading and a significant retaining wall.  The property also includes the upper hillside
area to the north towards High Street.
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The policy documents referenced in this brochure
and listed below can be found on the Town of
Truckee Economic Development Webpage:
http://www.townoftruckee.com/index.aspx?page=875
• 2025 General Plan Economic Development Element
• Downtown River Revitalization Strategy
• Economic Development Strategy

Additional
Information
For more information on the
Town’s current Economic
Development projects,
please visit the Town website
at www.townoftruckee.com.

10183 Truckee Airport Road
Truckee, CA 96161
530.582.7700 ph
www.townoftruckee.com

• Truckee Demographic and Economic Profile (August 2012)
• Town of Truckee Economic Development Work Program (Fiscal
Year 2011-2012)
• Starting a Business in Truckee brochure

