
GENERAL FUND SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD
REVENUES

Taxes 16,144,743          16,528,662          17,399,869               17,455,967          0.32% 5.61%
Intergovernmental 1,779,260            1,669,757            2,207,091                 1,913,907            -13.28% 14.62%
Other 1,366,640            1,140,785            1,355,996                 1,349,516            -0.48% 18.30%
Planning Fees 209,679                101,500                224,500                     179,500                -20.04% 76.85%
Gas Taxes 1,431,419            1,238,508            1,293,664                 1,500,252            15.97% 21.13%
Transfers 400,691                613,285                521,383                     482,951                -7.37% -21.25%

Total Revenues 21,332,431          21,292,498          23,002,503               22,882,093          -0.52% 7.47%
 

EXPENDITURES   

Town Council 90,535                  95,065                  95,563                       125,610                31.44% 32.13%
Town Manager 285,516                306,336                306,978                     321,995                4.89% 5.11%
Town Attorney 243,760                286,628                219,560                     301,182                37.18% 5.08%
Town Clerk 453,017                493,914                445,331                     519,363                16.62% 5.15%
Administrative Services 987,213                1,133,228            1,207,587                 1,186,220            -1.77% 4.68%
General Government 854,913                1,141,073            1,083,170                 1,229,011            13.46% 7.71%
Economic Development 481,411                1,273,978            506,969                     646,710                27.56% -49.24%
Engineering 1,037,668            1,244,867            1,228,052                 1,347,246            9.71% 8.22%
PW - Maintenance 2,205,166            2,055,213            1,898,192                 2,020,166            6.43% -1.71%
PW - Snow 2,006,867            2,621,881            2,207,951                 2,691,529            21.90% 2.66%
PW - Trails Maintenance 127,210                321,614                263,105                     161,856                -38.48% -49.67%
Facilities 989,657                1,128,358            1,012,310                 1,283,766            26.82% 13.77%
Planning 713,934                835,912                842,586                     1,019,460            20.99% 21.96%
Police 5,299,934            5,545,412            5,403,332                 6,050,563            11.98% 9.11%
Animal Services 281,776                334,008                333,306                     384,185                15.26% 15.02%
Code Compliance 72,958                  62,974                  57,508                       66,271                  15.24% 5.24%

Total Operating Expenditures 16,131,536          18,880,461          17,111,500               19,355,134          13.11% 2.51%

Debt Service 734,606                723,078                729,708                     727,103                -0.36% 0.56%
Total Expenditures 16,866,142          19,603,539          17,841,208               20,082,237          12.56% 2.44%

Operating Rev Over (Under) Expense 4,466,290            1,688,959            5,161,295                 2,799,856            

Capital Expenditures (1,225,784)           (2,104,463)           (1,125,227)                (4,434,715)           

Revenue Over (Under) Expense Including Cap Ex 3,240,506            (415,504)              4,036,068                 (1,634,859)           

Savings of General Fund for Specific Purposes
General Fund Contingency Designation 103,902                211,906                639,408                     -                             
Road Maintenance Reserve 750,000                750,000                750,000                     1,000,000            
Town Facilities Improvement Designation 500,000                100,000                100,000                     100,000                
Economic Devel/Infrastructure Designation 2,000,000            -                             -                                  -                             
General Fund Housing Designation -                             -                             -                                  2,500,000            
Open Space Acquisition Designation -                             -                             -                                  500,000                
Truckee Fire Fee Designation -                             1,347                    1,347                         -                             
Streetscape Designation -                             2,000,000            2,000,000                 -                             

Subtotal of Savings Programs 3,353,902            3,063,253            3,490,755                 4,100,000            

Revenue Over (Under) Expense Including 
Savings Programs               (113,396)            (3,478,757)                      545,313            (5,734,859)



GENERAL FUND SUMMARY
TOWN OF TRUCKEE

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD 

TO EA
% CHG BUD TO 

BUD
REVENUES

Taxes 16,144,743         16,528,662         17,399,869         17,455,967         0.32% 5.61%
Intergovernmental 1,779,260           1,669,757           2,207,091           1,913,907           -13.28% 14.62%
Other 1,366,640           1,140,785           1,355,996           1,349,516           -0.48% 18.30%
Planning Fees 209,679              101,500              224,500              179,500              -20.04% 76.85%
Gas Taxes 1,431,419           1,238,508           1,293,664           1,500,252           15.97% 21.13%
Transfers 400,691              613,285              521,383              482,951              -7.37% -21.25%

Total Revenues 21,332,431        21,292,498         23,002,503         22,882,093         -0.52% 7.47%

EXPENDITURES
PERSONNEL
Town Council 21,696                21,440                 21,588                 34,845                 61.41% 62.52%
Town Manager 264,997              279,036              281,378              291,920              3.75% 4.62%
Town Attorney 162,032              177,878              183,181              191,282              4.42% 7.54%
Town Clerk 387,325              413,364              364,621              440,953              20.93% 6.67%
Administrative Services 814,747              1,021,628           1,012,378           999,570              -1.27% -2.16%
Economic Development 118,458              125,821              122,707              122,410              -0.24% -2.71%
Engineering 921,404              1,088,874           1,084,744           1,186,647           9.39% 8.98%
PW - Maintenance 1,327,057           1,058,016           1,101,882           1,121,286           1.76% 5.98%
PW - Snow 577,361              1,167,406           1,077,220           1,230,268           14.21% 5.38%
PW - Trails Maintenance 14,018                96,144                 90,389                 90,079                 -0.34% -6.31%
Facilities 286,966              409,503              365,349              500,040              36.87% 22.11%
Planning 682,749              758,462              775,393              941,810              21.46% 24.17%
Police 4,217,613           4,418,029           4,219,907           4,750,190           12.57% 7.52%
Animal Services 241,147              275,408              282,306              328,185              16.25% 19.16%
Code Compliance 67,800                54,215                 54,097                 57,138                 5.62% 5.39%

Total Personnel 10,105,368        11,365,225         11,037,140         12,286,624         11.32% 8.11%
SERVICES & SUPPLIES
Town Council 68,839                73,625                 68,475                 84,265                 23.06% 14.45%
Town Manager 20,519                26,100                 24,000                 30,075                 25.31% 15.23%
Town Attorney 81,729                107,550              34,860                 108,700              211.82% 1.07%
Town Clerk 63,034                80,550                 79,710                 75,710                 -5.02% -6.01%
Administrative Services 172,467              108,000              190,398              181,050              -4.91% 67.64%
General Government 854,913              1,141,073           1,080,670           1,219,011           12.80% 6.83%
Economic Development 346,139              458,157              384,262              524,300              36.44% 14.44%
Engineering 109,291              143,293              133,208              151,899              14.03% 6.01%
PW - Maintenance 608,304              773,141              580,194              657,905              13.39% -14.90%
PW - Snow 584,973              876,924              598,140              855,430              43.02% -2.45%
PW - Trails Maintenance 17,429                36,470                 38,716                 37,777                 -2.42% 3.58%
Facilities 623,339              707,855              630,961              769,926              22.02% 8.77%
Planning 26,893                71,950                 64,370                 71,750                 11.46% -0.28%
Police 895,813              943,164              998,275              1,120,754           12.27% 18.83%
Animal Services 40,629                58,600                 51,000                 56,000                 9.80% -4.44%
Code Compliance 4,183                  8,109                   2,761                   7,783                   181.90% -4.01%

Total Services & Supplies 4,518,493           5,614,560           4,960,000           5,952,335           20.01% 6.02%
CAPITAL
Town Council -                           -                           5,500                   6,500                   18.18% #DIV/0!
Town Manager -                           1,200                   1,600                   -                           -100.00% -100.00%
Town Attorney -                           1,200                   1,519                   1,200                   -21.00% 0.00%
Town Clerk 2,658                  -                           1,000                   2,700                   170.00% #DIV/0!
Administrative Services -                           3,600                   4,811                   5,600                   16.40% 55.56%
General Government -                           -                           2,500                   10,000                 300.00% #DIV/0!
Economic Development 16,815                690,000              -                           -                           0.00% -100.00%
Engineering 6,974                  12,700                 10,100                 8,700                   -13.86% -31.50%
PW - Maintenance 269,805              224,056              216,116              240,976              11.50% 7.55%
PW - Snow 844,534              577,551              532,591              605,831              13.75% 4.90%
PW - Trails Maintenance 95,763                189,000              134,000              34,000                 -74.63% -82.01%
Facilities 79,352                11,000                 16,000                 13,800                 -13.75% 25.45%
Planning 4,293                  5,500                   2,823                   5,900                   109.00% 7.27%
Police 186,508              184,219              185,150              179,619              -2.99% -2.50%
Code Compliance 975                      650                      650                      1,350                   107.69% 107.69%

Total Capital 1,507,675           1,900,676           1,114,360           1,116,175           0.16% -41.27%

Total Operating Expenditures 16,131,536        18,880,461         17,111,500         19,355,134         13.11% 2.51%

Debt Service 734,606              723,078              729,708              727,103              
Total Expenditures 16,866,142        19,603,539         17,841,208         20,082,237         12.56% 2.44%

Operating Rev Over (Under) Exp 4,466,290           1,688,959           5,161,295           2,799,856           

Capital Expenditures (1,225,784)          (2,104,463)          (1,125,227)          (4,434,715)          

Revenue Over (Under) Exp Incl. Cap Ex 3,240,506           (415,504)             4,036,068           (1,634,859)          

Savings of General Fund for Specific Purposes
General Fund Contingency Designation 103,902              211,906              639,408              -                           
Road Maintenance Reserve 750,000              750,000              750,000              1,000,000           
Town Facilities Improvement Designation 500,000              100,000              100,000              100,000              
Economic Devel/Infrastructure Designation 2,000,000           -                           -                           -                           
General Fund Housing Designation -                           -                           -                           2,500,000           
Open Space Acquisition Designation -                           -                           -                           500,000              
Truckee Fire Fee Designation -                           1,347                   1,347                   -                           
Streetscape Designation -                           2,000,000           2,000,000           -                           

Subtotal of savings programs 3,353,902$        3,063,253$         3,490,755$         4,100,000$         

Revenue Over (Under) Expenses including 
savings programs  $          (113,396)  $       (3,478,757)  $            545,313  $       (5,734,859)



CALCULATION OF TOTAL FUND BALANCE
TOWN OF TRUCKEE

GENERAL FUND PER AUDIT
AMENDED 
BUDGET

ESTIMATED 
ACTUAL PROPOSAL

FY14-15 FY15-16 FY15-16 FY16-17

Beg Total Fund Balance 20,964,409      22,902,993      27,056,018          30,020,608         

Revenues 21,341,335      21,292,498      23,002,503          22,882,093         
Less: Operating Expenditures (16,137,372)     (18,880,461)     (17,111,500)         (19,355,134)        
Net Operating Revenue/Expense 5,203,963        2,412,037        5,891,003            3,526,959           

 
Add:   Repayment of Loan Outstanding 9,338                9,432                9,253                    9,211                   
Add:   Repayment of Humane Society of Truckee Loan 96,910              116,587            582,479                -                           
Add: Pocket Park Maintenance Contribution -                        -                        20,000                  -                           
Less:  Economic Development Loan Forgiveness -                        -                        -                            (11,939)               
Less:  Debt Service (734,606)          (723,078)          (729,708)              (727,103)             
Less:  Capital Transfers (1,225,784)       (2,104,463)       (1,125,227)           (4,434,715)          
Less:  Humane Society Loan Forgiveness (19,382)            (29,147)            (116,479)              -                           
Less: Other Transfers out (10,240)            -                        -                            -                           
Less:  Expenditures from Economic Development Desig. (307,451)          (2,265,000)       (340,385)              (937,935)             
Less:  Expenditures from Bond Infrastructure Desig. (2,929,506)       -                        (1,221,346)           (1,859,587)          
Less:  Expenditures from Road Maintenance Reserve -                        (1,855,500)       (5,000)                   (4,243,460)          
Less:  Expenditures from Truckee Fire Fee Desig. (2,072)               -                        -                            (4,856)                  
Extraordinary gain 6,010,439        -                        -                            -                           
Net Change 6,091,609        (4,439,132)       2,964,590            (8,683,425)          

Total Ending Fund Balance 27,056,018      18,463,861      30,020,608          21,337,183         
 

Less:  
Nonspendable Fund Balances:
Inventory 449,614            490,792            449,614                449,614               
Assigned Fund Balances:
General Fund Contingency Designation (25%) 5,111,218        5,323,124        5,750,626            5,750,626           
Litigation Designation 50,000              50,000              50,000                  50,000                 
Road Maintenance Reserve 5,585,649        4,480,649        6,330,649            3,087,189           
Town Facilities Improvement Designation 1,000,000        1,100,000        1,100,000            1,200,000           
Economic Devel/Infrastructure Designation 2,392,549        -                        2,052,164            1,114,229           
General Fund Housing Designation -                        -                        -                            2,500,000           
Open Space Acquisition Designation -                        -                        -                            500,000               
Streetscape Designation -                        2,000,000        2,000,000            2,000,000           
Truckee Fire Fee Designation 17,095              18,442              18,442                  13,586                 
Bond Infrastructure Designation 3,080,933        -                        1,859,587            -                           
  Total Nonspendable and Designations 17,687,058      13,463,007      19,611,082          16,665,244         
Total Undesignated Fund Balance 9,368,960        5,000,854        10,409,526          4,671,939           
Restricted Fund Balances:
Self Insured Retention Designation - Liability (75,000)            (75,000)            (75,000)                 (75,000)               
Self Insured Retention Designation - Workers Comp (30,000)            (30,000)            (30,000)                 (30,000)               
  Cash available 9,263,960        4,895,854        10,304,526          4,566,939           

Outstanding Long-term Loans due to General Fund:
Loan to Parking Fund - parking lot purchases* -                        -                        -                            1,000,000           
N/R - Alder Pacific - Frishman Hollow Land 1,560,171        1,597,671        1,597,671            1,635,171           
N/R - Humane Society of Truckee Tahoe - Animal Shelter 113,729            436,745            -                            -                           
N/R - Streetscape Loan Receivable 121,114            -                        111,390                101,428               
N/R - Loan Receivable 394,795            393,743            393,891                386,783               

2,189,809        2,428,159        2,102,952            2,123,382           

*Loan to Parking Fund is scheduled to begin re-payment starting in FY19/20 at $100,000/yr



TOWN OF TRUCKEE
GENERAL FUND

2016/17 17/18 18/19 19/20 20/21
PROPOSED 

BUDGET
PROJECTED 

BUDGET
PROJECTED 

BUDGET
PROJECTED 

BUDGET
PROJECTED 

BUDGET
REVENUES

GENERAL FUND
Taxes 17,455,967         18,112,526         18,476,817          18,872,154         19,393,567           
Intergovernmental 1,913,907           1,939,643           1,968,528            2,005,501            2,043,279             
Other 1,832,467           1,858,096           1,898,150            1,943,343            1,989,693             

Total General Fund Revenue 21,202,341         21,910,264         22,343,495          22,820,999         23,426,538          

SPECIAL REVENUE
Planning Fees 179,500              183,090               192,245                199,934               209,931                
Street Revenue 1,500,252           1,492,605           1,523,295            1,554,644            1,586,669             

Total Special Revenue 1,679,752           1,675,695           1,715,539            1,754,579           1,796,600            

TOTAL REVENUES 22,882,093         23,585,959         24,059,034          24,575,578         25,223,138          

EXPENDITURES
Town Council 125,610              131,145               135,149                139,302               143,611                
Town Manager 321,995              337,677               336,788                356,461               377,252                
Town Attorney 301,182              313,677               327,892                342,879               358,688                
Town Clerk 519,363              535,202               581,966                604,699               649,410                
Administrative Services 1,186,220           1,233,582           1,301,368            1,373,057            1,448,899             
General Government 1,229,011           1,166,105           1,189,427            1,213,216            1,237,480             
Economic Development 646,710              670,826               692,466                658,114               680,326                
Engineering 1,347,246           1,406,297           1,471,724            1,540,329            1,612,269             
PW - Maintenance 2,020,166           2,080,650           2,153,331            2,229,232            2,308,505             
PW - Snow 2,691,529           2,738,557           2,821,449            2,907,938            2,998,190             
PW - Trails Maintenance 161,856              166,738               172,230                177,974               183,982                
Facilities 1,283,766           1,259,448           1,300,693            1,343,577            1,388,173             
Planning 1,019,460           1,067,147           1,009,061            1,068,624            1,131,774             
Police 6,050,563           6,311,364           6,628,138            6,962,798            7,331,465             
Animal Services 384,185              403,007               425,476                449,301               474,573                
Code Compliance 66,271                69,606                 73,605                  77,834                 81,859                  

Total Operating Costs 19,355,134         19,891,028         20,620,763          21,445,335         22,406,455          

Debt Service - Town Hall 406,166              402,861               404,106                399,706               404,606                
Debt Service - Town Corporation Yard 320,937              322,278               318,210                318,682               318,704                
Capital Projects  (Gen'l Fund portion) 4,434,715 2,076,225 488,125 626,000 600,000

Total Other Costs 5,161,819           2,801,364           1,210,441            1,344,388           1,323,310            

TOTAL EXPENDITURES 24,516,953         22,692,392         21,831,204          22,789,723         23,729,765          

CHANGE IN FUND BALANCE (1,634,860)         893,567              2,227,831            1,785,855           1,493,373            

Savings of General Fund for Specific Purposes
General Fund Contingency Designation -                           145,864               118,269                129,136               161,890                
Road Maintenance Reserve 1,000,000           1,000,000           1,000,000            1,000,000            1,000,000             
Town Facilities Improvement Designation 100,000              100,000               100,000                100,000               100,000                
Economic Devel/Infrastructure Designation -                           300,000               300,000                300,000               300,000                
General Fund Housing Designation 2,500,000           -                           -                            -                            -                             
Open Space Acquisition Designation 500,000              -                           -                            -                            -                             

Subtotal of savings programs 4,100,000           1,545,864           1,518,269            1,529,136            1,561,890             

Revenue Over (Under) Expenses including 
savings programs (5,734,860)          (652,297)             709,562                256,719               (68,517)                 



AUDITED AUDITED
ACTUAL BALANCE ACTUAL BALANCE
13/14 6/30/2014 14/15 6/30/2015

Assigned Fund Balances
3210 General Fund Contingency Designation 103,902            4,888,616              222,602                 5,111,218              
3211 Litigation -                         50,000                    -                               50,000                    
3212 Road Maintenance Reserve 750,000            4,875,000              750,000                 5,625,000              
3212 Road Maintenance Reserve - Use of Funds -                         (39,351)                  -                               (39,351)                  
3220 Town Facilities Improvement Designation 500,000            500,000                 500,000                 1,000,000              
3213 Economic Devel/Infrastructure Designation 2,000,000         2,750,000              2,750,000              
3213 Use of Economic Devel/Infrastructure Designation (50,000)             (50,000)                  (307,451)                (357,451)                
3215 Streetscape Project Designation -                         -                               -                               
3216 General Fund Housing Designation -                         -                               -                               -                               
3217 Open Space Acquisition Designation -                         -                               -                               -                               
3221 Truckee Fire Fee Designation 19,167              19,167                    (2,072)                    17,095                    
3223 Bond Infrastructure Designation -                         -                               3,080,933              3,080,933              

Restricted Fund Balances
3110 Self Insured Retention - Liability -                         75,000                    75,000                    
3115 Self Insured Retention - Workers Comp 15,000              30,000                    30,000                    

Nonspendable Fund Balances
Inventory (66,517)             490,792                 (41,178)                  449,614                 

Total General Fund Assigned, Restricted and 
Nonspendable 1,284,451         13,589,224            4,202,834              17,792,058            

 

2016/17 GENERAL FUND BALANCE COMPONENT SUMMARY
TOWN OF TRUCKEE



3210
3211
3212
3212
3220
3213
3213
3215
3216
3217
3221
3223

3110
3115

     
  

2016/17 GENERAL FUND BALANCE COMPONENT SUMMARY
TOWN OF TRUCKEE

BUDGETED ESTIMATED ESTIMATED PROPOSED BUDGETED
BUDGET BALANCE ACTUAL BALANCE BUDGET BALANCE

15/16 6/30/2016 15/16 6/30/2016 16/17 6/30/2017

211,906              5,323,124               639,408            5,750,626        -                          5,750,626           
-                           50,000                     -                         50,000              -                          50,000                

750,000              6,375,000               750,000            6,375,000        1,000,000          7,375,000           
(1,855,000)         (1,894,351)              (5,000)               (44,351)            (4,243,460)        (4,287,811)         

100,000              1,100,000               100,000            1,100,000        100,000             1,200,000           
-                           2,750,000               -                         2,750,000        -                          2,750,000           

(2,265,000)         (2,750,000)              (340,385)          (697,836)          (937,935)            (1,635,771)         
2,000,000           2,000,000               2,000,000        2,000,000        -                          2,000,000           

-                           -                           -                         -                    2,500,000          2,500,000           
-                           -                           -                         -                    500,000             500,000              

1,347                   18,442                     1,347                18,442              (4,856)                13,586                
-                           -                           (1,221,346)       1,859,587        (1,859,587)        -                           

-                           75,000                     -                         75,000              -                          75,000                
-                           30,000                     -                         30,000              -                          30,000                

-                       490,792                  -                         449,614           -                          449,614              

(1,056,747)         13,568,007             1,924,024        19,716,082      (2,945,838)        16,770,244        



32.10

32.11

32.12

32.20

32.13

32.15

32.16

32.17

32.21

31.10

31.15 SELF INSURED RETENTION - WORKERS COMPENSATION - RESTRICTED

Provides for the Town’s self insured retention for worker's compensation claims.  Represents three times 
the per incident deductible of $10,000.

STREETSCAPE PROJECT DESIGNATION

Provides funding for various Streetscape projects in the Downtown area based on Council direction.

TRUCKEE FIRE FEE DESIGNATION

Provides funding for future rate increases for wild land fire protection services.

GENERAL FUND HOUSING DESIGNATION

Provides for future funding for Council prioritized "locals" housing projects within the community.

OPEN SPACE ACQUISITION DESIGNATION

Provides for future funding for Council prioritized acquisitions of open space within the Town for the 
public benefit.

2016/2017 GENERAL FUND BALANCE COMPONENT SUMMARY

SELF INSURED RETENTION - LIABILITY - RESTRICTED

TOWN OF TRUCKEE

These funds are General Fund reserves that are set aside specifically for use on pavement preservation or 
rehabilitation. According to the 2012 Pavement Maintenance Program (PMP), revenue generated by 
Measure V, TSSA parcel charges, and the Road Maintenance Reserve provides adequate funding for long-
term pavement maintenance activities. Long term funding expenses and funding mechanisms will be re-
evaluated when the PMP is updated in 2016-2017.

Required by PARSAC, the Town’s insurance pool, to provide for the Town’s self insured retention for 
liability insurance.  The required amount is 2 times the SIR of $25,000; 3 times SIR is included here.  

ROAD MAINTENANCE RESERVE - ASSIGNED

LITIGATION - ASSIGNED

Provides for potential costs associated with defending the Town against litigation. 

GENERAL FUND CONTINGENCY - ASSIGNED

Council policy is 25% of operating revenues to provide for working capital and potential emergencies.  
Per Council policy, the fund will not be reduced as a result of declining revenues.

TOWN FACILITIES IMPROVEMENTS DESIGNATION

Provides funding for town facilities build out consistent with level of service.

ECONOMIC DEVEL/INFRASTRUCTURE DESIGNATION

Provides funding for infrastructure and or economic development projects consistent with Town Council 
direction.



BUILDING & SAFETY FUND SUMMARY  
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE            
(As previously reported) 583,564              706,974              846,017               1,032,350           
Prior Period restatement (245,087)             
BEGINNING FUND BALANCE                338,477 

REVENUES
Building Fees 1,581,296           1,395,450           1,409,600            1,475,674            4.69% 5.75%
Interest Income 6,409                   1,000                   3,250                    1,000                   -69.23% 0.00%

Total Revenues 1,587,705           1,396,450           1,412,850            1,476,674           4.52% 5.74%

EXPENDITURES
Personnel 641,215              829,056               707,522                868,025               22.69% 4.70%
Services & Supplies 399,505              475,154               474,494                506,890               6.83% 6.68%
Non-depreciable capital outlay 20,974                23,000                 32,000                  30,000                 -6.25% 30.43%
Depreciation 18,471                12,500                 12,500                  12,500                 0.00% 0.00%

Total Expenditures 1,080,165           1,339,710           1,226,516            1,417,414           15.56% 5.80%

Revenue Over (Under) Exp 507,540              56,740                 186,334               59,260                 -68.20% 4.44%

Ending Fund Balance 846,017              763,714              1,032,350            1,091,610           5.74% 42.93%
 

Non-spendable Fund Balance  
Capital Assets 140,667              268,190               145,294                132,794               -8.60% -50.49%

Assigned Fund Balance 
Contingency * 111,705              334,927               204,872                234,502               14.46% -29.98%
Vehicle Replacement 12,341                18,015                 18,633                  24,559                 31.80% 36.33%
Total Assigned Fund Balance 124,046              352,942               223,505                259,061               15.91% -26.60%

Net Cash Available 581,304              142,582               663,551                699,755               5.46% 390.77%

* The current structure builds the Building Fund contingency to six months of operating expenses over the next 5 years, to be continually monitored 
with long term goal of building to one year of operating expense. 



FACILITIES IMPACT FEES FUND SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

LAW ENFORCEMENT FUND 

BEGINNING FUND BALANCE 208,012               275,714               233,002                301,058               

Revenues 25,144                 70,762                 68,740                  75,300                  9.54% 6.41%
Expenditures - Engineering Labor 154                       624                       684                        683                       -0.05% 9.53%

ENDING FUND BALANCE 233,002               345,852               301,058                375,674               24.78% 8.62%

ANIMAL SERVICES FUND

BEGINNING FUND BALANCE 57,437                 65,543                 68,613                  79,318                  

Revenues 11,245                 8,472                    10,813                  11,590                  7.19% 36.81%
Expenditures - Engineering Labor 69                         75                         108                        105                       -2.20% 40.26%

ENDING FUND BALANCE 68,613                 73,940                 79,318                  90,803                  14.48% 22.81%

STORM DRAINAGE FUND 

BEGINNING FUND BALANCE 343,108               37,031                 72,556                  122,562               

Revenues 146,753               129,733               106,061                116,138               9.50% -10.48%
Expenditures - Engineering Labor 902                       1,145                    1,055                     1,054                    -0.09% -7.94%
Expenditures - Capital Projects 416,403               35,000                 55,000                  20,000                  -63.64% -42.86%

ENDING FUND BALANCE 72,556                 130,619               122,562                217,646               77.58% 66.63%

GENERAL GOVERNMENT

BEGINNING FUND BALANCE 211,717               337,084               392,720                507,528               

Revenues 182,122               131,034               115,962                127,493               9.94% -2.70%
Expenditures - Engineering Labor 1,119                   1,156                    1,154                     1,157                    0.32% 0.10%

ENDING FUND BALANCE 392,720               466,962               507,528                633,864               24.89% 35.74%

TOTAL ENDING FUND BALANCE 766,891               1,017,372            1,010,466             1,317,988            30.43% 29.55%



ROAD IMPACT FEES FUND SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE 6,822,850           6,038,350           6,283,640            5,582,775           

REVENUES
Fees 798,102              865,000               690,000                800,000               15.94% -7.51%
Placer County Fair Share Fees -                           -                           120,000                5,000                   -95.83% #DIV/0!
Interest Income 28,251                10,000                 25,000                  20,000                 -20.00% 100.00%

Total Revenues 826,353              875,000              835,000               825,000               -1.20% -5.71%

EXPENDITURES
Capital Projects 1,357,181           1,863,110           1,520,864            1,629,057            7.11% -12.56%
Engineering Labor 8,382                   4,000                   15,000                  5,000                   -66.67% 25.00%

Total Expenditures 1,365,563           1,867,110           1,535,864            1,634,057           6.39% -12.48%

Revenue Over (Under) Exp (539,210)             (992,110)             (700,864)              (809,057)             0.00% -18.45%

ENDING FUND BALANCE 6,283,640           5,046,240           5,582,775            4,773,719           -14.49% -5.40%



PARKING FUND SUMMARY
TOWN OF TRUCKEE

2016/2017  

 
2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE
(As previously reported) 463,568               576,051               595,284                838,112               
Prior Period restatement (73,612)                
BEGINNING FUND BALANCE 389,956               

REVENUES
Parking Fees 568,788               525,000               608,000                583,000               -4.11% 11.05%
Parking Fines 44,648                 52,000                 51,200                  51,200                  0.00% -1.54%
Other Revenue 153                       -                             375                        -                             -100.00% #DIV/0!
Snow Removal Reimbursement 12,312                 14,000                 12,386                  12,500                  0.92% -10.71%
Interest Income 2,812                   1,000                    2,000                     2,000                    0.00% 100.00%

Total Revenues 628,713               592,000               673,961                648,700               -3.75% 9.58%

EXPENDITURES
Personnel 150,610               162,675               140,580                176,545               25.58% 8.53%
Services & Supplies 272,151               320,155               287,428                319,280               11.08% -0.27%
Non-depreciable Capital Outlay -                            19,600                 2,500                     17,500                  600.00% -10.71%
Depreciation 624                       625                       625                        625                       0.00% 0.00%

Total Expenditures 423,385               503,054               431,133                513,950               19.21% 2.17%

Revenue Over (Under) Exp 205,328               88,946                 242,828                134,750               -44.51% 51.50%

Ending Fund Balance 595,284               664,997               838,112                972,861               16.08% 46.30%

Non-spendable Fund Balance
Capital Assets 3,538                   110,106               2,913                     612,288               

Assigned Fund Balance 
Contingency 242,795               251,527               215,567                130,358               
Capital Improvement Designation 50,000                 100,000               100,000                150,000               
Total Assigned Fund Balance 292,795               351,527               315,567                280,358               

Net Cash Available 298,951               203,364               519,632                80,215                  

Outstanding Long-term Loan:
Loan from General Fund for parking lot purchase 1,000,000            

* Designations are for capital improvements/replacements to Truckee Parking Division equipment (parking meters) and parking lots.  The contingency 
designation is intended to equal 6 months of operating expenses if enough funds are available.



RDA SUCCESSOR AGENCY SUMMARY
TOWN OF TRUCKEE  

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE (4,105,813)          (3,540,607)          (4,123,447)           (4,071,273)          

REVENUES
Property Tax Revenue 718,398               816,603               836,562                855,954               2.32% 4.82%
Administrative Costs Reimbursement 250,000               250,000               250,000                250,000               0.00% 0.00%
Interest Income 11,526                 1,000                   1,500                    1,000                    -33.33% 0.00%
Other Revenue 115,926               114,200               116,173                124,894               7.51% 9.36%

Total Revenues 1,095,850           1,181,803           1,204,235            1,231,848            2.29% 4.23%

EXPENDITURES
Non-Administrative Costs 864,174               902,061               902,061                899,366               -0.30% -0.30%
Administrative Costs 249,310               236,682               250,000                250,000               0.00% 5.63%

Total Expenditures 1,113,485           1,138,743           1,152,061            1,149,366            -0.23% 0.93%

Revenue Over (Under) Exp (17,634)               43,060                 52,174                  82,482                 58.09% 91.55%

SUB-TOTAL FUND BALANCE (4,123,447)          (3,497,547)          (4,071,273)           (3,988,791)          0.00% 14.05%

ENDING FUND BALANCE (4,123,447)          (3,497,547)          (4,071,273)           (3,988,791)           

Note:  Bond funds were transferred to the Town, as allowed by the State Department of Finance to the General Fund as of FY 2014/15.



SOLID WASTE FUND SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE 
(As previously reported) 197,188              210,409               214,709                252,327               
Prior Period restatement (52,683)               
BEGINNING FUND BALANCE 144,505              

REVENUES
Parcel Charges 3,133,282           3,231,676            3,231,676             3,348,637            3.62% 3.62%
Grant Revenues 52,569                 195,460               97,000                  130,000               34.02% -33.49%
Interest Income 690                      -                            -                             -                            0.00% #DIV/0!
Other Revenue 13,296                 13,200                 13,200                  13,200                 0.00% 0.00%

Total Revenues 3,199,837           3,440,336           3,341,876            3,491,837            4.49% 1.50%

EXPENDITURES
Personnel 122,053               177,629               134,633                168,319               25.02% -5.24%
Services & Supplies 3,004,353           3,268,424            3,162,812             3,318,705            4.93% 1.54%
Non-depreciable Capital Outlay -                           2,400                   3,472                    2,546                    -26.67% 6.08%
Depreciation 3,228                   3,340                   3,340                    2,267                    -32.13% -32.13%

Total Expenditures 3,129,633           3,451,793           3,304,257            3,491,837            5.68% 1.16%

Revenue Over (Under) Exp 70,204                 (11,457)                37,619                  -                            -100.00% -100.00%

ENDING FUND BALANCE 214,709              198,952               252,327                252,327               0.00% 26.83%

Non-spendable Fund Balance
Capital Assets 5,607                   2,155                   2,267                    -                            -100.00% -100.00%

Net Cash Available 209,102               196,797               250,060                252,327               0.91% 28.22%



MEASURE V SALES TAX FUND SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE 4,251,608           2,410,551            2,753,003            3,404,743            

REVENUES
Sales Tax 2,114,791            2,125,000            2,106,000            2,223,000            5.56% 4.61%
Interest Income 17,886                 15,000                  15,000                  15,000                  0.00% 0.00%

Total Revenues 2,132,678           2,140,000            2,121,000            2,238,000            5.52% 4.58%

EXPENDITURES
Other Expenditures 600                       12,000                  8,000                    8,000                    0.00% -33.33%
Capital Projects 3,630,682            3,535,190            1,461,261            4,458,740            205.13% 26.12%

Total Expenditures 3,631,282           3,547,190            1,469,261            4,466,740            204.01% 25.92%

Revenue Over (Under) Exp (1,498,605)          (1,407,190)          651,739               (2,228,740)          -441.97% 58.38%

ENDING FUND BALANCE 2,753,003           1,003,361            3,404,743            1,176,002            -65.46% 17.21%



MEASURE R SALES TAX FUND SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE -                            439,039               649,278               1,367,450            

REVENUES
Sales Tax 743,928               1,062,500            1,024,000            1,111,500            8.54% 4.61%
Interest Income 758                       2,000                    2,500                    3,000                    20.00% 50.00%

Total Revenues 744,685               1,064,500            1,026,500            1,114,500            8.57% 4.70%

EXPENDITURES
Transfers to General Fund 95,407                 288,460               230,829               129,892               -43.73% -54.97%
Capital Projects -                            249,400               77,500                  435,500               461.94% 74.62%

Total Expenditures 95,407                 537,860               308,329               565,392               83.37% 5.12%

Revenue Over (Under) Exp 649,278               526,640               718,171               549,108               -23.54% 4.27%

ENDING FUND BALANCE 649,278               965,679               1,367,450            1,916,558            40.16% 98.47%



TAHOE DONNER TSSA SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE 5,973,543            6,187,370            5,217,636            5,287,709            

REVENUES
Parcel Charges 592,705               592,000                592,000                592,000                0.00% 0.00%
Interest Income 22,762                 18,000                  13,000                  13,000                  0.00% -27.78%

Total Revenues 615,467               610,000                605,000                605,000                0.00% -0.82%

EXPENDITURES
Special Assessment Admin Fees 3,327                    3,400                    3,427                    3,400                    -0.79% 0.00%
Professional Services -                            1,500                    1,500                    1,500                    0.00% 0.00%
Capital Projects 1,368,047            92,500                  530,000                1,530,000            188.68% 1554.05%

Total Expenditures 1,371,374            97,400                  534,927                1,534,900            186.94% 1475.87%

Revenue Over (Under) Exp (755,907)              512,600                70,073                  (929,900)              -1427.04% -281.41%

ENDING FUND BALANCE - Roads Only 5,217,636            3,047,985            2,852,379            1,337,479            -53.11% -56.12%
ENDING FUND BALANCE - Roads, Trails, and Parking -                            1,614,485            2,435,329            3,020,329            24.02% 87.08%
TOTAL ENDING FUND BALANCE 5,217,636            4,662,470            5,287,709            4,357,809            -17.59% -6.53%



GLENSHIRE TSSA SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE 795,573               180,261               347,036               132,166               

REVENUES
Parcel Charges 177,236               177,000               177,000               177,000               0.00% 0.00%
Interest Income 2,016                   2,000                    4,000                    3,500                    -12.50% 75.00%

Total Revenues 179,252               179,000               181,000               180,500               -0.28% 0.84%

EXPENDITURES
Special Assessment Admin Fees 991                       1,000                    1,000                    1,000                    0.00% 0.00%
Professional Services 4,933                   2,000                    2,000                    2,000                    0.00% 0.00%
Capital Projects 621,865               337,000               392,870               155,502               -60.42% -53.86%

Total Expenditures 627,789               340,000               395,870               158,502               -59.96% -53.38%

Revenue Over (Under) Exp (448,537)             (161,000)              (214,870)              21,998                 0.00% -113.66%

ENDING FUND BALANCE - Roads & Trails 347,036               19,261                 132,166               154,164               16.64% 700.39%



TRANSIT FUND SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE                       
(As previously reported) 332,822               464,374               281,180               561,356               

Prior Period restatement (65,881)                
BEGINNING FUND BALANCE 266,941               

REVENUES
State Transportation Funds (LTF,STA) 488,868               492,773               359,205               502,640               39.93% 1.96%
CTSA Funds 21,540                 22,146                  22,146                  22,771                  2.82% 2.75%
Federal Funds (5311) 128,887               136,157               136,157               87,097                  -36.03% -56.33%
Grants 92,350                 719,765               576,756               441,150               -23.51% -63.16%
Charges for Services 37,135                 29,250                  30,137                  30,125                  -0.04% 2.90%
Private Contribution 131,332               133,403               141,529               141,423               -0.08% 5.67%
County Funds 13,938                 14,242                  14,224                  14,567                  2.41% 2.23%
Other Revenue 4,129                   79,713                  79,360                  62,547                  -21.19% -27.44%

Total Revenues 918,179               1,627,449            1,359,514            1,302,320            -4.21% -24.97%

EXPENDITURES
Personnel 137,690               137,586               140,201               125,305               -10.63% -9.80%
Services & Supplies 710,084               921,202               882,971               908,719               2.92% -1.37%
Depreciation 56,165                 100,000               56,165                  100,000               78.05% 0.00%

Total Expenditures 903,940               1,158,788            1,079,338            1,134,024            5.07% -2.18%

Revenue Over (Under) Exp 14,239                 468,661               280,176               168,296               -39.93% -178.47%

ENDING FUND BALANCE 281,180               933,035               561,356               729,652               29.98% -27.87%

Non-spendable Fund Balance
Capital Assets 276,657               905,655               618,680               765,837               23.79% -18.26%

Net Cash Available 4,523                   27,380                  (57,323)                (36,185)                0.00% 175.67%
 *GASB 68 creating negative unrestricted fund balance for PPA



AIR QUALITY MITIGATION FUND SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO EA % CHG BUD TO 

BUD

BEGINNING FUND BALANCE 273,427              275,827                  275,366                  198,006                  

REVENUES
Interest Income 1,339                   150                          1,000                      150                          -85.00% 0.00%
Air Quality Mitigation Fee 600                      300                          1,000                      500                          -50.00% 40.00%

Total Revenues 1,939                   450                          2,000                      650                          -67.50% 30.77%

EXPENDITURES
Transfer to Capital Projects Woodstove Program -                            64,000                    -                               64,000                    0.00% 0.00%
Transfer to Transit Fund - Hwy 267 Transit Program -                            79,713                    79,360                    62,547                    -21.19% -27.44%

Total Expenditures -                            143,713                  79,360                    126,547                  59.46% -13.56%

Revenue Over (Under) Exp 1,939                   (143,263)                 (77,360)                   (125,897)                 0.00% 0.00%

ENDING FUND BALANCE 275,366              132,564                  198,006                  72,109                    -63.58% -83.84%



BRICKELLTOWN MAINTENANCE DISTRICT
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET

% CHG BUD TO EA % CHG BUD TO 
BUD

BEGINNING FUND BALANCE -                             -                                11,792                     11,519                     

REVENUES
Interest Income 13                         -                                100                           200                           100.00% 0.00%
Parcel Charges 14,773                 33,854                     33,766                     69,732                     106.52% 51.45%

Total Revenues 14,786                 33,854                     33,866                     69,932                     106.50% 51.59%

EXPENDITURES
Personnel -                             -                                11,821                     35,107                     197.00% 0.00%
Supplies & Services 1,994                    23,854                     17,318                     11,300                     -34.75% -111.10%
Transfer to General Fund 1,000                    5,000                       5,000                       5,000                       0.00% 0.00%

Total Expenditures 2,994                    28,854                     34,139                     51,407                     50.58% 43.87%

Revenue Over (Under) Exp 11,792                 5,000                       (273)                         18,525                     0.00% 73.01%

ENDING FUND BALANCE 11,792                 5,000                       11,519                     30,044                     160.82% 83.36%

Assigned Fund Balance 
Risk Management Designation* -                             -                                -                                5,000                       

Net Cash Available 11,792                 5,000                       11,519                     25,044                     

*Designation is for risk management and will be built up to $25,000 over time, which is equal to the Town's self-insured retention for liability.



FLEET REPLACEMENT FUND SUMMARY
TOWN OF TRUCKEE

2016/2017

2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET
% CHG BUD TO 

EA
% CHG BUD TO 

BUD

BEGINNING FUND BALANCE 4,846,558           5,150,085            5,652,941             5,856,567            

REVENUES
Departmental Contributions 957,126               770,907               949,126                949,125               0.00% 23.12%
Interest Income (475)                     -                            -                             -                             0.00% #DIV/0!

Total Revenues 956,651               770,907               949,126                949,125               0.00% 23.12%

EXPENDITURES
Equipment Purchases 150,268               745,500               745,500                777,500               4.29% 4.29%

Total Expenditures 150,268               745,500               745,500                777,500               4.29% 4.29%

Revenue Over (Under) Exp 806,383               25,407                 203,626                171,625               -15.72% 575.50%

ENDING FUND BALANCE 5,652,941           5,175,492            5,856,567             6,028,192            2.93% 16.48%

* Please see the Town's fleet replacement plan for more detail.



FY2016/17 PROPOSED 
BUDGET

Department / Equipment

Public Works - Fleet
Unit #316 - Forklift 15,000                                   

     Total Public Works - Fleet 15,000                                   

Public Works - Combined Road Maintenance/Snow Removal
Unit #353 - Self Contained Street Sweeper 300,000  

      Unit #137 - 4WD Pickup Crew Cab w/ Flat Bed 40,000  

     Total Combined Road and Snow 340,000                                 

Public Works Roads
      Unit #326 Pot Hole Patching Truck 185,000                                 
      Unit #617 4WD Backhoe Tractor 130,000                                 
      Unit #334 Crack Seal Machine 60,000                                   

     Total Public Works Roads 375,000                                 

Police Department
     Unit #831 - Marked Patrol Vehicle 47,500                                   

     Total Police Department 47,500                                   

Total Fleet Replacement 777,500$                               

 Please see the Town's fleet replacement plan for more detail.

TOWN OF TRUCKEE
FLEET EQUIPMENT REPLACEMENT



2016/17 ANNUAL BUDGET DETAIL
TOWN OF TRUCKEE

AFFORDABLE HOUSING & ECONOMIC DEV.
GRANT/LOAN ACTIVITIES

Fund 2014/15 2015/16 2015/16 2016/17
ACTUAL AMENDED 

BUDGET
ESTIMATED 

ACTUAL
PROPOSED 

BUDGET

315 99-HOME-0402 - Sierra Pines (Village) $950,000 Award, 72 Unit Apartment Building
Assets:

Interest Receivable - Long Term 1,242,363          1,378,728           1,378,728           1,523,575           
Loan - Sierra Pines 950,000             950,000               950,000               950,000               

Total Assets 2,192,363          2,328,728           2,328,728           2,473,575           
Liabilities:

Deferred Loan Receivable 950,000             950,000               950,000               950,000               
Deferred Interest Income 1,242,363          1,378,728           1,378,728           1,523,575           

Restricted Fund Balance -                          -                            -                            -                            
Total Liabilities & Fund Bal. 2,192,363          2,328,728           2,328,728           2,473,575           

Beginning Fund Balance -                          -                            -                            -                            
Revenues:

Interest Revenue -                          -                            -                            -                            
Expenditures -                          -                            

Ending Fund Balance 99-HOME-0402 -                          -                            -                            -                            

313 04-HOME-0761 - Henness Flats $3,662,500 Award, 92 Unit Apartment Building
Assets:

Loan - Truckee Pacific Associates 4,292,238          4,394,610           4,394,610           4,496,982           
Total Assets 4,292,238          4,394,610           4,394,610           4,496,982           
Liabilities:

Deferred Loan Receivable 4,292,238          4,394,610           4,394,610           4,496,982           
Restricted Fund Balance -                          -                            -                            -                            
Total Liabilities & Fund Bal. 4,292,238          4,394,610           4,394,610           4,496,982           

Beginning Fund Balance -                          -                            -                            -                            
Revenues -                          -                            -                            -                            
Expenditures -                          -                            -                            -                            

Ending Fund Balance 04-HOME-0761 -                          -                            -                            -                            

FEDERAL DEPARTMENT OF HOUSING and URBAN DEVELOPMENT (HUD)
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311 06-HOME-2452 - $4,000,000 Award, Frishman Hollow 32 Unit Apartment Building
Assets:

Loan - Developer 4,741,367          4,858,364           4,858,364           4,975,361           
Total Assets 4,741,367          4,858,364           4,858,364           4,975,361           
Liabilities:

Deferred Loan Receivable 4,741,367          4,858,364           4,858,364           4,975,361           
Restricted Fund Balance -                          -                            -                            -                            
Total Liabilities & Fund Bal. 4,741,367          4,858,364           4,858,364           4,975,361           

Beginning Fund Balance -                          -                            -                            -                            
Revenues -                          -                            -                            -                            
Expenditures -                          -                            -                            -                            

Ending Fund Balance 06-HOME-2452 -                          -                            -                            -                            

322 01-STBG-1614 - $500,000 award, two Rehab Loans
Assets:

Interest Receivable -                          -                            -                            -                            
Loans Receivable 52,404               49,146                 51,838                 50,138                 

Total Assets 52,404               49,146                 51,838                 50,138                 
Liabilities:

Deferred Loans Receivable 52,404               49,146                 51,838                 50,138                 
Restricted Fund Balance -                          -                            -                            -                            
Total Liabilities & Fund Bal. 52,404               49,146                 51,838                 50,138                 

Beginning Undesignated Fund Balance -                          -                            -                            -                            
Revenues:

Loan Principle Payments 850                     1,699                   566                       1,699                   
Interest Revenue -                          -                            -                            -                            

Less Expenditures
Transfer to Program Income (850)                   (1,699)                  (566)                     (1,699)                  

Ending Fund Balance 01-STBG-1614 -                          -                            -                            -                            

FEDERAL DEPARTMENT OF HOUSING and URBAN DEVELOPMENT (HUD) (cont'd)
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323 CDBG-10-STBG-6741 - $800,000 award, Housing Rehab - Multi-Unit Residential
Assets:

Loans Receivable 729,280             715,041               715,041               701,624               
Total Assets 729,280             715,041               715,041               701,624               
Liabilities:

Deferred Revenues 729,280             715,041               715,041               701,624               
Restricted Fund Balance -                          -                            -                            -                            
Total Liabilities & Fund Bal. 729,280             715,041               715,041               701,624               

Beginning Fund Balance -                          -                            -                            -                            
Revenues:

Interest Revenue 39                       -                            -                            -                            
Loan Principle Payment 12,892               13,152                 13,152                 13,417                 
Loan Interest Payments 14,726               14,465                 14,465                 14,200                 

Less Expenditures
Transfer to Program Income (27,657)              (27,617)                (27,617)                (27,617)                

Ending Fund Balance CDBG-10-STBG-6741 -                          -                            -                            -                            

CALIFORNIA DEPARTMENT OF HOUSING and COMMUNITY DEVELOPMENT (HCD)
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314 00 CalHome 023 - $500,000 Award Rehab Loans
Assets:

Loans Receivable 181,550             182,060               182,060               182,570               
Total Assets 181,550             182,060               182,060               182,570               
Liabilities:

Deferred Loans Receivable 181,550             182,060               182,060               182,570               
Total Liabilities & Fund Bal. 181,550             182,060               182,060               182,570               

Beginning Fund Balance -                          -                            -                            -                            
Revenues:

Interest Revenue -                          -                            -                            -                            
Less Expenditures:

Transfer to CalHome Reuse -                          -                            -                            -                            
Ending Fund Balance 00 CalHome 023 -                          -                            -                            -                            

312 06 CalHome 183 - $600,000 Grant Awarded October 2007 - Rehab and Down Payment Assistance Loans
Assets:

Loans Receivable 362,272             372,142               324,272               332,358               
Total Assets 362,272             372,142               324,272               332,358               
Liabilities:

Deferred Loans Receivable 362,272             372,142               324,272               332,358               
Total Liabilities & Fund Bal. 362,272             372,142               324,272               332,358               

Beginning Fund Balance -                          -                            -                            -                            
Revenues:

Loan Principal and Interest Payment 41,417               -                            44,856                 -                            
Less Expenditures:

Transfer to CalHome Reuse Fund (41,417)              -                            (44,856)                -                            
Ending Fund Balance 06-CalHome-183 -                          -                            -                            -                            

CALIFORNIA DEPARTMENT OF HOUSING and COMMUNITY DEVELOPMENT (HCD) (cont'd)
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302 05 BEGIN - Down Payment Assistance, Stone Ridge (047) and Spring Creek (051) projects
Assets:

Loans Receivable 05-03 Begin 047 219,817             186,727               225,217               230,617               

Loans Receivable 05-04 Begin 051 111,413             114,112               114,113               116,813               
Total Assets 331,230             300,839               339,330               347,430               
Liabilities:

Deferred Loans Rec. 05-03 Begin 047 219,817             186,727               225,217               230,617               
Deferred Loans Rec. 05-04 Begin 051 111,413             114,112               114,113               116,813               

Restricted Fund Balance -                          -                            -                            -                            
Total Liabilities & Fund Bal. 331,230             300,839               339,330               347,430               

Beginning Fund Balance -                          -                            -                            -                            
Revenues: -                            

Loan Principal and Interest Payments -                          -                            -                            -                            
Interest Income -                          -                            -                            -                            
Transfer to BEGIN Reuse Fund -                          -                            -                            -                            

Ending Fund Balance 05-BEGIN xx -                          -                            -                            -                            

330 Boulders Moderate Housing and Down Payment Assistance
Assets:

Cash & Investments -                          -                            -                            -                            
Loans Receivable - Original Contract 120,000             120,000               90,000                 90,000                 
Loans Receivable - First Time Home Buyer 637,447             701,442               629,707               644,931               

Total Assets 757,447             821,442               719,707               734,931               
Liabilities:

Deferred Revenues - Loans 757,447             821,442               719,707               734,931               
Total Liabilities & Fund Bal. 757,447             821,442               719,707               734,931               

Beginning Fund Balance -                          -                            -                            -                            
Revenues:

Loan Principle & Interest Payment 160,224             -                            37,740                 
Less Expenditures -                            

Transfer to Aff Housing in Lieu (160,224)            -                            (37,740)                -                            
Ending Fund Balance Boulders -                          -                            -                            -                            

CALIFORNIA DEPARTMENT OF HOUSING and COMMUNITY DEVELOPMENT (HCD) (cont'd)

OTHER DOWN PAYMENT HOUSING ASSSITANCE
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OTHER DOWN PAYMENT HOUSING ASSSITANCE (cont'd)

301 BEGIN - Re-Use Funds
Assets:

Cash & Investments 190,538             226,750               191,283               191,983               
Interest Receivable 45                       -                            -                            -                            

Total Assets 190,583             226,750               191,283               191,983               
Liabilities:
Restricted Fund Balance 190,582             226,750               191,283               191,983               
Total Liabilities & Fund Bal. 190,582             226,750               191,283               191,983               

Beginning Fund Balance 115,249             226,050               190,582               191,283               
Revenues:

Interest Revenue 680                     700                       700                       700                       
Transfer FROM 05 BEGIN 74,653               -                            -                            -                            

Ending Fund Balance BEGIN Re-Use 190,582             226,750               191,283               191,983               

310 CalHome - Re-Use Funds
Assets:

Cash & Investments 82,630               121,198               45,369                 45,869                 
Interest Receivable 19                       -                            -                            -                            
Loans Receivable 69,089               30,000                 107,089               108,189               

Total Assets 151,738             151,198               152,458               154,058               
Liabilities:

Deferred Loans Rec. 69,089               30,000                 107,089               108,189               
Restricted Fund Balance 82,649               121,198               45,369                 45,869                 
Total Liabilities & Fund Bal. 151,738             151,198               152,458               154,058               

Beginning Fund Balance 108,780             120,698               82,649                 45,369                 
Revenues:

Interest Revenue 451                     500                       132                       500                       
Transfer FROM CalHome 41,417               -                            587                       -                            

Loan Expenditure (68,000)              -                            (38,000)                
Ending Fund Balance CalHome Re-Use 82,649               121,198               45,369                 45,869                 
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OTHER DOWN PAYMENT HOUSING ASSSITANCE (cont'd)

320 Misc. Income from CDBG Use
Assets:

Cash & Investments 123,546             153,892               152,558               182,674               
Interest Receivable 29                       -                            -                            -                            
Loans Receivable 51,083               -                            51,583                 -                            

Total Assets 174,658             153,892               204,141               182,674               
Liabilities:

Deferred Loans Rec. 51,083               -                            51,583                 -                            
Restricted Fund Balance 123,575             153,892               152,558               182,674               
Total Liabilities & Fund Bal. 174,658             153,892               204,141               182,674               

Beginning Fund Balance 147,976             123,776               123,575               152,558               
Revenues:

Interest Revenue 599                     800                       800                       800                       
Transfer FROM CDBG Program Income -                          29,316                 28,183                 29,316                 

Expenditures:
Loan Expenditure (25,000)              -                            -                            -                            

123,575             153,892               152,558               182,674               

321 CDBG Program Income
Assets:

Cash & Investments 75,711               59,794                 75,724                 75,724                 
Interest Receivable 13                       -                            -                            -                            
Loans Receivable 59,021               77,043                 60,521                 62,021                 

Total Assets 134,745             136,837               136,245               137,745               
Liabilities:

Deferred Loans Rec. 59,021               77,043                 60,521                 62,021                 
Restricted Fund Balance 75,724               59,794                 75,724                 75,724                 
Total Liabilities & Fund Bal. 134,745             136,837               136,245               137,745               

Beginning Fund Balance -                          59,794                 75,724                 75,724                 
Revenues:

Interest Income 107                     -                            -                            
Loan Principle & Interest Payments 47,111               -                            -                            -                            
Transfer FROM CDBG Programs 28,506               29,316                 28,183                 29,316                 
Transfer TO Misc Income -                          (29,316)                (28,183)                (29,316)                

75,724               59,794                 75,724                 75,724                 

Ending Fund Balance Misc. Income from CDBG Use Funds

Ending Fund Balance CDBG Program Income use funds
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OTHER DOWN PAYMENT HOUSING ASSSITANCE (cont'd)

206 Town Housing Fund
Assets:

Cash & Investments 58,838               67,333                 67,935                 77,019                 
Interest Receivable 13                       -                            -                            -                            
Loan Receivable - Oregon Investors 239,895             235,568               239,894               235,568               
Loans Receivable 446,533             456,132               446,532               456,132               

Total Assets 745,279             759,033               754,361               768,719               
Liabilities:

Deferred Loans Rec. - Oregon Investors 239,895             235,568               239,894               235,568               
Deferred Loans Rec. 446,533             456,132               446,532               456,132               

Un-Restricted Fund Balance 58,851               67,333                 67,935                 77,019                 
Total Liabilities & Fund Bal. 745,279             759,033               754,361               768,719               

Beginning Fund Balance 24,695               58,249                 58,851                 67,935                 
Revenues:

Loan Principle Payment 26,249               4,326                   4,326                   4,326                   
Loan Interest Payments 7,720                 4,758                   4,758                   4,758                   
Interest Revenue 187                     -                            -                            -                            

Expense -                          -                            -                            -                            
Ending Fund Balance Town Housing Fund 58,851               67,333                 67,935                 77,019                 

203 Affordable Housing In-Lieu Fund
Assets:

Cash & Investments 794,360             724,467               843,797               846,797               
Interest Receivable 177                     -                            -                            -                            

Total Assets 794,537             724,467               843,797               846,797               
Liabilities:

Deferred Loans Rec. -                          -                            -                            -                            
Restricted Fund Balance 794,537             724,467               843,797               846,797               
Total Liabilities & Fund Bal. 794,537             724,467               843,797               846,797               

Beginning Fund Balance 619,728             746,467               794,537               843,797               
Revenues:

Interest Revenue 3,349                 3,000                   3,000                   3,000                   
Housing In-Lieu Fees Collected 11,235               -                            8,520                   -                            
Transfer from Other Funds 160,225             -                            37,740                 -                            

Less Expenditures
Grant Administrator -                          (25,000)                -                            -                            

Ending Fund Balance Town Housing Fund 794,537             724,467               843,797               846,797               



TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

Affordable Housing & Economic Development - Grant/Loan Activities

01-STBG-1614 - December 2001 CDBG grant was executed. Funding for rehab loans, total amount
encumbered was $500,000. Two rehab loans were given for a total amount of $81,650 during fiscal
2003/2004. These are zero interest, zero payments until the property is sold, with restrictions according
to 01-STBG-1614 CDBG application guidelines. One of the loans is making monthly payments; unpaid
balances at year end are included in Deferred Revenue.

CDBG-04-EDBG-1022 - July 2001 EDBG (Economic Development Grant) was executed. Funds used for
economic development loans, total amount encumbered was $500,000. All four economic development
loans have been paid off as of 6/30/14. Three were given for a total amount of $70,000 during fiscal
2006/2007 an additional loan for $25,000 was given fiscal 2007/2008.  These were simple interest (6.75% 
and 4.25%) with payments due monthly. Grant is now closed, remainder of grant disencumbered.
Funds from paid off loans go to CDBG Program Income Fund.

10-STBG-6741 - January 31, 2011 CDBG grant was executed, $800,000 was awarded for Housing
Rehabilitation - Multi-Unit Residential Loan for the rehabilitation of the Senior Apartments on Martis
Valley Road in Truckee. The grant funds were loaned to the owner of the property as of January 2013 on
a reimbursement basis. Construction was completed in fiscal 2012-13. The owner is making monthly
payments.  Payments on the loan are transferred to the CDBG Program Income fund annually.

ACTIVITY DESCRIPTION

Various affordable housing project and down payment assistance loans funded by Federal funds with HOME 
CDBG, STBG grants as well as funds from CalHome, BEGIN and other down payment assistance grants, including 
developer in-lieu housing funds.

FEDERAL DEPARTMENT OF HOUSING and URBAN DEVELOPMENT

99-HOME-0402 - August 2000 HOME Program Grant was executed to fund a loan of $950,000 for a
developer to build Sierra Pines (Village) 72 Unit Apartment Building. Interest compounded annually is
calculated at a rate of 6.22% per annum and deferred for ten years or until cash flows allow for
payments to begin.  The term of this loan is 30 years.

06-HOME-2452 - August 2005 HOME grant was executed for a maximum amount of $4,000,000, used to
fund a loan for development of Frishman Hollow low/very low unit project. A loan to developer, Alder
Pacific Assoc., in the amount of $3,900,000 is a 55 year term note with simple interest calculated at a
rate of 3.0% per annum. Interest and payments are deferred, to be paid from residual receipts
according to loan agreement.  

04-HOME-0761 - November 2006 HOME grant executed for a maximum amount of $3,662,500 which
originally provided funds for development of Gray's Crossing / Henness Flats 92 low/very low unit
project and $200,000 for the American Dream Down Payment Initiative (which was disencumbered and
is no longer available). A loan to developer, Truckee Pacific Associates, in the amount of $3,412,400 is a
55 year term note with simple interest calculated at a rate of 3.0% per annum. Interest and payments
are deferred up to twelve years or until cash flows allow for payments to begin. Certificates of
occupancy were issued September 2007.



TOWN OF TRUCKEE
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Affordable Housing & Economic Development - Grant/Loan Activities

CALIFORNIA STATE DEPARTMENT OF HOUSING and COMMUNITY DEVELOPMENT (HCD)

BEGIN RE-USE - BEGIN funded loan payments which meet certain criteria are transferred to this fund to 
be used for additional housing assistance, with the same restrictions required in the original grant.

BOULDERS MODERATE HOUSING - The developers of the Boulders, Deerfield Truckee Associates, LLC has
an agreement for down payment assistance in the form of a "Community Second" loan. When units
were sold at market rate the developer paid the Town $36,000 in housing in-lieu fees. Nine zero interest
$30,000 loans were originally issued. Subsequently, 12 loans were issued subsequent to initial offering
have 3% simple interest accruing annually. Payment of principal and interest for all loans are deferred
30 years or if ownership changes, as outlined in the Promissory Note. Developer funds will be used for
First Time Homeowner Buyer Loans (FTHB) until all funds are utilized. Unpaid principle and interest
balances are included in deferred revenue. When the loans are re-paid those funds are transferred to
the Affordable Housing In-Lieu fund for other affordable housing assistance.

05-BEGIN-051 - California Department of Housing and Community Development agreement executed
April, 2006 for low/mod housing down payment assistance. Maximum grant commitment was
$900,000. Allowed for down payment assistance in the Spring Creek housing project in the amount of
$30,000 per unit. If units were sold at market, the developer was required to split the additional revenue
with the Town 50/50; a minimum of $15,000 contribution was paid for each unit sold at market, these
funds are included in deferred revenue and are available for other down payment assistance programs.
Three low/mod housing unit loans at $30,000 have been issued, unpaid balances are included in
deferred revenue. 

OTHER DOWN PAYMENT HOUSING ASSISTANCE

00-CALHOME-023 - CalHome grant awarded June 22, 2001 for rehab loans, total amount encumbered
was $500,000. Rehab loans are zero interest with payments deferred 15 years and transfer of ownership
or other criteria as outlined in the grant document. Three rehab loans are outstanding at 6/30/13,
unpaid balances are included in deferred revenue.  

06-CALHOME-183 - CalHome grant funded by State Prop 1C was awarded October 23, 2007 for down
payment assistance and rehab loans; total amount encumbered was $600,000. Down payment
assistance loans are 3% simple interest with payments and interest deferred 30 years. Sixteen loans had
been issued as of FY12/13, 13 of which are outstanding at year end. Unpaid balances are included in
deferred revenue. Repayment will occur upon transfer of ownership or other criteria as outlined in the
grant document.  

05-BEGIN-047 - California Department of Housing and Community Development agreement executed
August, 2005 for low/mod housing down payment assistance. Maximum grant commitment of $330,000
allowed for down payment assistance in the StoneRidge housing project in the amount of $30,000 per
unit. Down payment assistance loans are 3% simple interest with payments and interest deferred 30
years. Eleven loans were issued, unpaid balances, including interest, are included in deferred revenue.
All grant funds have been expended; when payments are made funds are transferred to BEGIN Reuse
Fund.



TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

Affordable Housing & Economic Development - Grant/Loan Activities

CDBG PROGRAM INCOME - Funds received from the re-payment of loans issued out of other CDBG 
grants.  If the total deposited into this fund is less than $35,000 per fiscal year, the amount may be 
transferred to the Miscellaneous Income fund.  If over $35,000, restrictions apply to using the money for 
first time home buyers up to 80% median income.  There are currently 4 loans outstanding in this fund.

TOWN HOUSING FUND- This fund includes 15 loans issued from the former Redevelopment Housing 
fund, including a loan for the rehabilitation of the Senior Housing apartments. As loans are paid off, the 
Town intends to use the funds for housing assistance.

MISC. INCOME FROM CDBG RE-USE - Funds received which meet certain criteria from payment of CDBG 
loans.  Funds can be used without any restrictions.  Town intentions are to use the funds to supplement 
housing down payment assistance.

CALHOME RE-USE - CalHome funded loan payments which meet certain criteria are transferred to this 
fund to be used for additional housing assistance, with the same restrictions required in the original 
grant.

OTHER DOWN PAYMENT HOUSING ASSISTANCE (cont'd)

AFFORDABLE HOUSING IN-LIEU FUND - The Town intends to use the funds for housing assistance. 
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