
2016/17 EXPENDITURES BUDGET
TOWN OF TRUCKEE

TOWN COUNCIL

101.101.00 General Fund.Town Council.Non-Division

2014/15 2015/16 2015/16 2016/17

Account
 ACTUAL  AMENDED 

BUDGET 
 ESTIMATED 

ACTUAL 
 PROPOSED 

BUDGET 
% CHG BUD 

TO EA
% CHG BUD TO 

BUD
PERSONNEL

50.19 Salaries - Elected Officials 18,415                 18,000                  18,000             29,250             62.50% 62.50%
54.xx Benefits 3,281                   3,440                     3,589               5,595               55.91% 62.65%

Total Personnel 21,696                 21,440                  21,588             34,845             61.41% 62.52%

SUPPLIES & SERVICES
60.15 Education & Training 6,683                   10,100                  6,000               10,000             66.67% -0.99%
63.05 Advertising 1,892                   1,500                     1,500               1,500               0.00% 0.00%
63.25 Membership & Dues 6,594                   7,750                     7,750               7,750               0.00% 0.00%
63.33 Software Supplies -                       -                         -                   7,000               0.00% #DIV/0!
63.35 General Supplies 4,361                   3,500                     3,500               3,500               0.00% 0.00%
63.38 Promotional Events/Supplies 3,413                   3,000                     5,000               3,500               -30.00% 16.67%
63.50 Postage, Freight & Delivery -                       25                          25                     25                     0.00% 0.00%
63.55 Printing -                       200                        200                  200                  0.00% 0.00%
61.00 Professional Services 44,822                 45,800                  43,000             49,040             14.05% 7.07%
63.70 Telephone 758                      1,000                     1,000               1,000               0.00% 0.00%
69.20 Vehicles - Mileage 316                      750                        500                  750                  50.00% 0.00%

Total Supplies & Services 68,839                 73,625                  68,475             84,265             23.06% 14.45%
#DIV/0!

CAPITAL OUTLAY #DIV/0!
80.20 Computer Equipment -                       -                         5,500               6,500               18.18% #DIV/0!

Total Capital Outlay -                       -                         5,500               6,500               18.18% #DIV/0!
#DIV/0!

TOTAL 90,535                 95,065                  95,563             125,610           31.44% 32.13%



101.101.00 General Fund.Town Council.Non-Division

BUDGET
50.19 29,250$          

54.xx  $            5,595 

60.15  $         10,000 

63.05  $            1,500 

63.25  $            7,750 

63.33  $            7,000 

63.35  $            3,500 

63.38  $            3,500 

63.50  $                 25 

BENEFITS - Provides for miscellaneous Town-paid payroll taxes and workers compensation benefits.  

SUPPLIES and SERVICES

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

TOWN  COUNCIL

The Town Council is composed of five members elected by the citizens of Truckee as their representatives to make the legislative
and policy decisions of the Town, subject to the provisions of the Government Code and the Constitution of the State of
California. The Mayor and Town Council Members also represent the Town at official functions and in relationships with other
organizations.

ACTIVITY DESCRIPTION

ADVERTISING - Provides for various advertising costs throughout the year.

MEMBERSHIP  and  DUES - Provides for the Town's membership in the League of California Cities 
and other memberships and dues as requested. 

GENERAL  SUPPLIES - Provides for office stationery, forms, small items and equipment. 

POSTAGE,  FREIGHT  and  DELIVERY - Provides for anticipated postage/mailing costs within this 
account.

PROMOTIONAL  EVENTS/SUPPLIES - Provides an expense category for costs such as flowers, plaques, 
cards and other community recognition, ceremonial mementos for Council Member use at training 
conferences, annual Town Council photograph, board, commission and committee service awards, 
and ceremonial/special events. 

PERSONNEL
SALARIES - ELECTED  OFFICIALS - This account provides for $300 per month through November of 
2016. As provided by the Government Code, council can vote to increase their stipend up to the 
maximum amount by law per month starting as early as December of 2016.  This increase has been 
included for Dec 2016 - June 2017.

EDUCATION  and  TRAINING - Provides for Council Members attendance at a variety of training and 
educational seminars as well as local meetings.  Anticipated activities include:  League of California 
Cities Mayor and Council Members Institute, League Annual Conference, League Economic 
Development Conference, Labor Relations Conference or Financial Management Seminar, various 
League Division meetings, Mayor/Manager breakfasts and miscellaneous workshops, meetings and 
briefings, significant involvement in Sierra Business Council type institutes and training, and travel to 
advocate on Town issues.  This provides $2,000 for each council member for the year.

SOFTWARE  SUPPLIES - Provides for purchase an annual subscription of Automated FPPC filing 
software ($5,000 software subscription annually, $1,000 set up and installation, and $1,000 to 
certify with the FPPC) .



101.101.00 General Fund.Town Council.Non-Division

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

TOWN  COUNCIL

BUDGET

63.55  $               200 

61.00  $         49,040 
-  $     11,000 

-  $        1,500 
-  $     36,540 

63.70  $            1,000 

69.20  $               750 

80.20  $            6,500 

TELEPHONE - Provides for costs based upon allocation of base charges for web hosting 
and internet service.

VEHICLE  MILEAGE - Provides for Council Members' mileage reimbursement for town 
business; $150 annually per council member.

PROFESSIONAL  SERVICES - Provides for the following services: 

Teambuilding expenses; meals and travel for facilitator
Sacramento legislative lobbyist costs

SUPPLIES and SERVICES  (cont'd)

Utilization of a consultant for Council and Department Head team building, goal setting 
workshop.

COMPUTER  EQUIPMENT – Provides for two I-pads with accessories ($1,500) for Council use and an 
electronic Kiosk ($5,000) for Council (and Board/Commission) agendas and notices.

PRINTING - Provides minor funding for special printing needs during the fiscal year. 



2016/17 EXPENDITURES BUDGET
TOWN OF TRUCKEE
TOWN MANAGER

101.102.00 General Fund.Town Manager.Non-Division

2014/15 2015/16 2015/16 2016/17

Account
 ACTUAL  AMENDED 

BUDGET 
 ESTIMATED 

ACTUAL 
 PROPOSED 

BUDGET 
% CHG BUD 

TO EA
% CHG BUD 

TO BUD
PERSONNEL

50.11 Wages - Regular Full-time 168,264               178,848                  179,134           185,553           3.58% 3.75%
54.xx Benefits 68,131                 73,595                     72,054              75,929              5.38% 3.17%
54.61 Deferred Compensation 17,977                 17,600                     19,509              19,510              0.01% 10.85%
54.81 RHS 1,698                    -                           1,706                1,765                3.46% #DIV/0!
55.71 Car Allowances 8,927                    8,993                       8,975                9,163                2.09% 1.89%

Total Personnel 264,997               279,036                  281,378           291,920           3.75% 4.62%

SUPPLIES & SERVICES
60.15 Education & Training 5,763                    6,000                       6,000                6,000                0.00% 0.00%
60.20 Employee Relations Activities 8,567                    11,050                     11,050              11,625              5.20% 5.20%
60.21 Employee Incentive Program 500                       1,000                       500                   1,000                100.00% 0.00%
63.05 Advertising -                        200                          200                   200                   0.00% 0.00%
63.25 Membership & Dues 1,135                    1,500                       1,500                1,500                0.00% 0.00%
63.33 Software Supplies -                        -                           500                   500                   0.00% #DIV/0!
63.35 General Supplies 1,754                    1,700                       1,700                1,700                0.00% 0.00%
63.50 Postage, Freight & Delivery -                        250                          250                   250                   0.00% 0.00%
63.55 Printing 19                          200                          200                   200                   0.00% 0.00%
61.00 Professional Services 400                       2,000                       -                    5,000                0.00% 150.00%
63.56 Publications 45                          200                          100                   100                   0.00% -50.00%
63.70 Telephone 2,336                    2,000                       2,000                2,000                0.00% 0.00%

Total Supplies & Services 20,519                 26,100                     24,000              30,075              25.31% 15.23%

CAPITAL OUTLAY
80.20 Computer Equipment -                        1,200                       1,600                -                    -100.00% -100.00%

Total Capital Outlay -                        1,200                       1,600                -                    -100.00% -100.00%

TOTAL 285,516               306,336                  306,978           321,995           4.89% 5.11%



101.102.00 General Fund.Town Manager.Non-Division

ACTIVITY DESCRIPTION

PERSONNEL BUDGET
50.11  $       185,553 

54.xx  $         75,929 

54.61  $         19,510 

54.81  $            1,765 

55.71  $            9,163 

SUPPLIES and SERVICES
60.15  $            6,000 

60.20  $         11,625 
- 5,500$        
- 3,600$        
- 2,025$        
- 500$           

60.21  $            1,000 

63.05  $               200 

63.25  $            1,500 

63.33  $               500 

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

TOWN  MANAGER

EMPLOYEE  RELATIONS  ACTIVITIES - Provides funding for various activities such as:

The Town Manager is responsible to the Town Council for administration of all Town affairs. The Manager is directly responsible
for the preparation and administration of the annual budget, organization and allocation of Town resources and all matters
related to staffing and personnel. The Town Manager is responsible for both assisting in policy formulation and ensuring that the
policy directives of the Town Council are carried out.  

BENEFITS - Provides for benefits such as workers' compensation, Town-paid payroll taxes and
retirement benefits, health, dental, life and optical coverage as well as Medicare contribution.  

WAGES - REGULAR FULL-TIME – Provides for 85% of the salary of the Town Manager (15% allocated
to Successor Agency) and 10% of the Town Clerk salary (75% allocated to Town Clerk and 15% to
Successor Agency).  

RHS - Retirement Health Savings (RHS) provided as negotiated by employee groups. 

DEFERRED  COMP - Deferred compensation provided as negotiated by employee groups. 

MEMBERSHIPS and DUES - Provides for memberships in professional organizations including
California City Management Foundation, California Planning Roundtable, and American Planning
Association.  

ADVERTISING - Provides for various advertising needs throughout the year.

EMPLOYEE INCENTIVE PROGRAM - Provides funds to be distributed to individual employees of the
Town as one-time incentives for extraordinary performance, services or cost savings. Incentives
shall be granted at the Town Manager’s discretion. 

CAR ALLOWANCE  - Provides for use of the Town Manager’s private vehicle on Town business (85%).

Employee service awards

Holiday celebration
All-employee quarterly meetings

New employee orientation workshops

EDUCATION and TRAINING - Provides for education, training seminars and workshops for the Town
Manager. Training activity is anticipated to include League of California Cities Annual Conference,
City Managers' Annual Conference, California Planning Roundtable Meetings, Mayor/Council
Member Institute, legislative action days, quarterly Mayors/Manager meetings, quarterly meetings
with Eastern Placer and Nevada County Area Managers, League Division meetings, and American
Planning Association Meeting.  

SOFTWARE SUPPLIES - Provides for the annual maintenance renewal for one user license for the
Town GIS system.



101.102.00 General Fund.Town Manager.Non-Division

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

TOWN  MANAGER

SUPPLIES and SERVICES (cont'd)  BUDGET 
63.35  $            1,700 

63.50  $               250 

63.55  $               200 

61.00  $            5,000 

63.56  $               100 

63.70  $            2,000 TELEPHONE - Provides for costs based upon allocation of base and long distance charges, allocation
of Optical Fiber Network required for internet connection and other annual phone charges for the
Cisco phone system. Also provides for Town-issued cell phones.

GENERAL SUPPLIES - Provides for office stationery forms, small equipment, and small housewares
items (cups, glasses, pitchers, etc.) needed to accommodate group meetings and funding for coffee
and supplies for various group meetings. 

POSTAGE, FREIGHT and DELIVERY - Provides for anticipated postage/mailing costs within this
account. 

PUBLICATIONS - Provides for subscription to miscellaneous city management publications, such as
Management Information Service, etc.

PRINTING - Provides for minor funding of any special printing needs during the fiscal year.  

PROFESSIONAL  SERVICES - Provides for team building workshop for Department Heads.



2016/17 EXPENDITURES BUDGET
TOWN OF TRUCKEE
TOWN ATTORNEY

101.103.00 General Fund.Town Attorney.Non-Division

2014/15 2015/16 2015/16 2016/17

Account
 ACTUAL  AMENDED 

BUDGET 
 ESTIMATED 

ACTUAL 
 PROPOSED 

BUDGET 
% CHG BUD 

TO EA
% CHG BUD 

TO BUD
PERSONNEL

50.11 Wages - Regular Full-time 120,659               135,557                  138,078           145,723           5.54% 7.50%
50.15 Wages - Temporary-Seasonal 2,813                    -                           -                    -                    0.00% #DIV/0!
54.xx Benefits 36,429                 40,196                    41,164              41,395              0.56% 2.98%
54.61 Deferred Compensation 869                       -                           2,615                2,763                5.64% #DIV/0!
54.81 RHS 1,262                    2,125                       1,324                1,401                5.84% -34.06%

Total Personnel 162,032               177,878                  183,181           191,282           4.42% 7.54%

SUPPLIES & SERVICES
60.15 Education & Training 1,000                    3,000                       2,271                3,000                32.10% 0.00%
63.05 Advertising -                        200                          -                    200                   0.00% 0.00%
63.25 Membership & Dues -                        -                           505                   550                   8.91% #DIV/0!
63.33 Software Supplies -                        -                           262                   300                   14.50% #DIV/0!
63.35 General Supplies 313                       1,000                       700                   1,000                42.86% 0.00%
63.50 Postage, Freight & Delivery 0                            100                          -                    100                   0.00% 0.00%
63.55 Printing 16                          50                            -                    50                      0.00% 0.00%
61.00 Contract Services - Legal 77,258                 100,000                  28,000              100,000           257.14% 0.00%
63.56 Publications 2,822                    2,700                       2,822                3,000                6.31% 11.11%
63.70 Telephone 319                       500                          300                   500                   66.67% 0.00%

. Total Supplies & Services 81,729                 107,550                  34,860              108,700           211.82% 1.07%

.

. CAPITAL OUTLAY
80.20 Computer Equipment -                        1,200                       1,519                1,200                -21.00% 0.00%

Total Capital Outlay -                        1,200                       1,519                1,200                -21.00% 0.00%

TOTAL 243,760               286,628                  219,560           301,182           37.18% 5.08%
 



101.103.00 General Fund.Town Attorney.Non-Division

BUDGET
50.11  $       145,723 

54.xx  $         41,395 

54.61  $            2,763 

54.81  $            1,401 

60.15  $            3,000 

63.05  $               200 

63.25  $               550 

63.33  $               300 

63.35  $            1,000 

63.50  $               100 

63.55  $                 50 

61.00  $       100,000 

63.56  $            3,000 

63.70  $               500 

80.20  $            1,200 

SOFTWARE  SUPPLIES - Provides for annual software updates as needed.

PROFESSIONAL SERVICES - Staff is budgeting outside attorney services for a detailed review of the
Town's Personnel Rules, which is being deferred from FY15/16 to FY16/17. Additional specialized
outside attorney services may be required and will be charged here when necessary.

COMPUTER  EQUIPMENT – Provides for replacement computer equipment for Town Attorney.

TELEPHONE - Provides for costs based upon allocation of base and long distance charges, allocation
of Optical Fiber Network required for internet connection and other annual phone charges for the
Cisco phone system.

BENEFITS - Provides for benefits such as workers' compensation, Town-paid payroll taxes and
retirement benefits, health, dental, life and optical coverage as well as Medicare contribution.  

EDUCATION and TRAINING - Provides for education and training seminars, and workshops for the
Town Attorney and Administrative Technician.  

SUPPLIES and SERVICES

POSTAGE, FREIGHT and DELIVERY - Provides for anticipated postage/mailing costs within this
account.  

CAPITAL OUTLAY

PUBLICATIONS - Provides for various publications related to the legal department including
LexisNexis.

GENERAL SUPPLIES - Provides an account for any minor unexpected materials, reports or assistance
that may occur during the year.

PRINTING - Provides for minor funding of any special printing needs during the fiscal year.  

RHS - Retirement Health Savings (RHS) provided as negotiated by employee groups. 

MEMBERSHIP  and  DUES - California State Bar Association annual dues.

ADVERTISING - Provides for various advertising costs throughout the year.

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

TOWN ATTORNEY

The function of the Town Attorney is to serve as legal counsel to the Town in its day-to-day operations and to serve as legal
advisor to the Council, Planning Commission, Town Manager and operating Departments. The Town Attorney is also charged
with general knowledge of legal issues arising from court decisions and awareness of the need for specialized attorneys and the
supervision of those attorneys in the handling of Town litigation. The Town Attorney is also charged with the preparation and
review of ordinances, resolutions and other legislation.  

WAGES - REGULAR FULL-TIME – Provides for 85% of the Town Attorney wages (15% allocated to
Successor Agency).

PERSONNEL

ACTIVITY DESCRIPTION

Activities include assisting the Council and staff in crafting proposed public policies and local ordinances. The Town Attorney will
also assist the Town in administering any specialty legal counsel services that may be needed, and will protect the Town when
litigation and threats of litigation arise. Projects for the upcoming fiscal year will include a detailed review of the Town's
Personnel rules.

DEFERRED  COMP - Deferred compensation provided as negotiated by employee groups. 



2016/17 EXPENDITURES BUDGET
TOWN OF TRUCKEE

TOWN CLERK

101.104.00 General Fund.Town Clerk.Non-Division

2014/15 2015/16 2015/16 2016/17

ACCOUNT
 ACTUAL  AMENDED 

BUDGET 
 ESTIMATED 

ACTUAL 
 PROPOSED 

BUDGET 
% CHG BUD 

TO EA
% CHG BUD 

TO BUD
PERSONNEL

50.11 Wages - Regular Full-time 260,307               223,595                251,443           283,936           12.92% 26.99%
50.15 Wages - Temporary/Seasonal -                       55,349                  -                   15,600             0.00% -71.82%
50.31 Overtime - Regular Full-time 2,265                   750                       110                  750                  581.82% 0.00%
54.xx Benefits 115,074               126,320                104,191           131,896           26.59% 4.41%
54.61 Deferred Compensation 6,339                   4,947                    5,532               5,392               -2.53% 9.00%
54.81 RHS 900                      -                        943                  976                  3.50% #DIV/0!
55.71 Car Allowances 2,440                   2,403                    2,402               2,403               0.04% 0.00%

Total Personnel 387,325               413,364                364,621           440,953           20.93% 6.67%

SUPPLIES & SERVICES
60.15 Education & Training 5,308                   7,000                    9,500               14,000             47.37% 100.00%
63.05 Advertising 1,380                   1,200                    3,500               3,500               0.00% 191.67%
63.25 Membership & Dues 945                      1,050                    1,050               1,050               0.00% 0.00%
63.30 Document Imaging 1,025                   6,500                    1,500               6,000               300.00% -7.69%
63.33 Software Supplies 9,742                   11,000                  10,000             11,500             15.00% 4.55%
63.35 General Supplies 4,943                   4,500                    5,000               5,000               0.00% 11.11%
63.50 Postage, Freight & Delivery 187                      650                       650                  650                  0.00% 0.00%
63.55 Printing 50                        400                       160                  160                  0.00% -60.00%
61.00 Professional Services 1,519                   1,000                    600                  1,300               116.67% 30.00%
61.08 Communication/Community Outreach 25,925                 45,200                  45,200             20,000             -55.75% -55.75%
63.70 Telephone 2,268                   1,800                    2,300               2,300               0.00% 27.78%
66.20 Repairs & Maint. - Office Equipment 100                      100                       100                  100                  0.00% 0.00%
67.08 Election Expenses 9,643                   -                        -                   10,000             0.00% #DIV/0!
69.20 Vehicles - Mileage -                       150                       150                  150                  0.00% 0.00%

Total Supplies & Services 63,034                 80,550                  79,710             75,710             -5.02% -6.01%

CAPITAL OUTLAY
80.20 Computer Equipment 2,658                   -                        1,000               2,700               170.00% #DIV/0!

Total Capital Outlay 2,658                   -                        1,000               2,700               170.00% #DIV/0!

TOTAL 453,017               493,914                445,331           519,363           16.62% 5.15%



101.104.00 General Fund.Town Clerk.Non-Division

BUDGET
50.11  $        283,936 

50.15  $          15,600 

50.31  $                750 

54.xx  $        131,896 

54.61  $            5,392 

54.81  $                976 

55.71  $            2,403 

60.15  $          14,000 

BENEFITS - Provides for benefits such as workers' compensation, Town-paid payroll taxes and
retirement benefits, health, dental, life and optical coverage as well as Medicare contribution.  

The Town Clerk's office is responsible for matters relating to the official business of the Town Council and is also responsible for
maintaining all official records of the Town, which includes the preparation of agenda packets and minutes for the Town Council,
designated sub-committees preparation, posting/publishing of all legal notices of the Council, processing Council agreements,
responding to Public Records Requests, recording official documents for the Fair Political Practices Commission (FPPC), and bid
openings. Additionally, the Town Clerk's office is responsible for administrative services for the Engineering Department, Town
Manager, Town Attorney and Truckee's Redevelopment Successor Agency (SA); website maintenance; and conducting municipal
elections. The Town Clerk administers regulations relating to the FPPC and Election Codes. Other duties performed by the Clerk’s
office include the and secretary to SA and Truckee Public Financing Authority.

PERSONNEL
WAGES - REGULAR FULL-TIME - Provides for salaries for the Town Clerk 75% (15% to SA and 10% to
Town Manager), the Records Technician 95% (5% to SA), two Administrative Technicians (one
distributed 95% Clerk, 5% to SA) and one Office Assistant 50% (50% to Fleet Maintenance).

SUPPLIES and SERVICES

EDUCATION and TRAINING - Provides for education and training seminars and workshops for the
Town Clerk, Records Technician, Office Assistant and two Administrative Technicians. Training
activities anticipated include the Election and New Law Seminar, the City Clerks Association of
California (CCAC) annual conference/training, records management training and regional CCAC
meetings. The Town Clerks' Office will continue to seek scholarships for Clerk’s Certification Training.
Increase due to hiring of two new employees.

WAGES - TEMPORARY FULL-TIME - Provides for an intern to work on various Clerk related projects. 

OVERTIME - REGULAR FULL-TIME – Provides funding for overtime costs.

DEFERRED  COMP - Deferred compensation provided as negotiated by employee groups. 

CAR ALLOWANCE – Provides funding for the use of the Town Clerk’s private vehicle and cellular
phone on Town business.

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

TOWN CLERK

ACTIVITY DESCRIPTION

Objectives for 2016/2017 include: Continue training new staff members on Town processes, and Town Clerk duties. We continue
to integrate our electronic document imaging system with the administrative software Logos; to increase the Town's presence on
social media and the website by providing information to the public regarding Town efforts in a timely manner; continue efforts to
assist Nevada County with elections; and finalize and implement the revised Town wide Records Management Program manual. It
is our continued goal to provide staff support to Town Departments to implement Council's goals and priorities. 

The proposed budget re-classifies the temporary (one year) Administrative Technician position to a full time regular position to
continue supporting staff in Engineering and additional job responsibilities in the Clerk's Department. These include a sidewalk
inspection program, ADA compliance reporting, Disadvantaged Business Enterprise Program compliance, Stormwater
Management reporting and continued public outreach.

RHS - Retirement Health Savings (RHS) provided as negotiated by employee groups. 



101.104.00 General Fund.Town Clerk.Non-Division

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

TOWN CLERK

BUDGET

63.05  $            3,500 

63.25  $            1,050 
-  $             300 
-  $             600 
-  $               75 
-  $               75 

63.30  $            6,000 

63.33  $          11,500 

63.35  $            5,000 

63.50  $                650 

63.55  $                160 

61.00  $            1,300 

61.08  $          20,000 

-  $       11,000 
-  $          8,000 
-  $          1,000 

63.70  $            2,300 

66.20  $                100 

67.08  $          10,000 

69.20  $                150 

80.20  $            2,700 

PROFESSIONAL SERVICES  - Provides for review of Records Retention Schedules and Policy Reviews.

POSTAGE, FREIGHT and DELIVERY - Provides for anticipated postage/mailing costs.

DOCUMENT  IMAGING - Provides for the outsourcing of documents to be digitally imaged. 

GENERAL  SUPPLIES - Provides for office supplies and equipment, including contract for document 
shredding (monthly and periodic for record destruction).

SOFTWARE SUPPLIES - Provides for annual software updates for Document Imaging system ($11,000),
upgrades ($500).

PRINTING - Provides funding for various printing needs during the fiscal year.

COMPUTER  EQUIPMENT – Provides for one desktop computer for one Administrative Technician and 
one desktop computer for one Records Technician

COMMUNICATION/COMMUNITY OUTREACH - Update the Town Website, video streaming Council
and Planning Commission meetings, production and printing costs associated with community
outreach.  Decrease due to end of one year TTCTV video streaming and taping project.

VEHICLES - MILEAGE – Provides payment to staff for use of private vehicles on Town business.

CAPITAL OUTLAY

ELECTION EXPENSES - Anticipated cost of Town Council election in November 2016.

REPAIR and MAINTENANCE - OFFICE EQUIPMENT - Provides for routine maintenance and
unscheduled repair of office equipment.

TELEPHONE - Provides for costs based upon allocation of base and long distance charges, allocation of
Optical Fiber Network required for internet connection and other annual phone charges for the Cisco
phone system.

Miscellaneous software for public outreach, survey needs and Facebook postings.
Website Maintenance, Support, and Hosting - Vision Internet
Video Streaming of Council and Planning Commission Meetings

National Association of Government Archives and Records Administrators
Association for Information and Image Management

Town membership to Clerks Association of California (CCAC) 
Three memberships to the International Institute of Municipal Clerks (IIMC) 

ADVERTISING - Provides for the cost of publication of all legal notices as well as publication of
summaries of newly adopted and amended ordinances of the Town Council.

MEMBERSHIPS  and  DUES - Provides for membership for Clerk’s office personnel.

SUPPLIES and SERVICES (cont'd)



2016/17 EXPENDITURES BUDGET
TOWN OF TRUCKEE

ADMINISTRATIVE SERVICES

101.105.00 General Fund.Admin Services.Non-Division

2014/15 2015/16 2015/16 2016/17

ACCOUNT
 ACTUAL  AMENDED 

BUDGET 
 ESTIMATED 

ACTUAL 
 PROPOSED 

BUDGET 
% CHG BUD 

TO EA
% CHG BUD 

TO BUD
PERSONNEL

50.11 Wages - Regular Full-time 557,707              665,334                710,539                   707,728                -0.40% 6.37%
50.15 Wages - Temporary/Seasonal 19,413                 59,999                  2,415                        3,900                     61.49% -93.50%
50.31 Overtime - Regular Full-time 5,326                   500                        7,470                        500                        -93.31% 0.00%
54.xx Benefits 214,888              280,987                271,623                   270,156                -0.54% -3.85%
54.61 Deferred Compensation 16,086                 14,808                  18,954                     15,861                  -16.32% 7.11%
54.81 RHS 1,328                   -                         1,377                        1,425                     3.49% #DIV/0!

Total Personnel 814,747              1,021,628             1,012,378                999,570                -1.27% -2.16%

SUPPLIES & SERVICES
60.15 Education & Training 6,364                   21,000                  20,448                     39,600                  93.66% 88.57%
63.05 Advertising 1,726                   1,000                    1,500                        1,000                     -33.33% 0.00%
63.25 Membership & Dues 860                      1,700                    1,500                        1,700                     13.33% 0.00%
63.33 Software Supplies 2,918                   3,750                    3,000                        3,750                     25.00% 0.00%
63.35 General Supplies 7,559                   8,000                    8,500                        8,500                     0.00% 6.25%
63.37 IT Supplies 145                      2,000                    1,800                        2,000                     11.11% 0.00%
63.45 Photocopying 547                      1,000                    500                           500                        0.00% -50.00%
63.50 Postage, Freight & Delivery 3,414                   3,000                    4,000                        4,000                     0.00% 33.33%
63.55 Printing 1,381                   1,000                    1,000                        1,000                     0.00% 0.00%
61.00 Professional Services 141,233              57,300                  140,000                   109,600                -21.71% 91.27%
63.56 Publications 820                      1,500                    1,000                        1,500                     50.00% 0.00%
63.70 Telephone 5,399                   6,000                    6,500                        7,000                     7.69% 16.67%
66.20 Repairs & Maint. - Office Equipment 100                      500                        250                           500                        100.00% 0.00%
66.50 Small Tools - IT -                       150                        150                           150                        0.00% 0.00%
69.20 Vehicles - Mileage -                       100                        250                           250                        0.00% 150.00%

Total Supplies & Services 172,467              108,000                190,398                   181,050                -4.91% 67.64%

CAPITAL OUTLAY
80.20 Computer Equipment -                       3,600                    4,811                        5,600                     16.40% 55.56%

Total Capital Outlay -                       3,600                    4,811                        5,600                     16.40% 55.56%

TOTAL 987,213              1,133,228             1,207,587                1,186,220             -1.77% 4.68%



101.105.00 General Fund.Admin Services.Non-Division

BUDGET

50.11  $       707,728 

50.31  $               500 

50.15  $            3,900 

54.xx  $       270,156 

54.61  $         15,861 

54.81  $            1,425 

BUDGET

60.15  $         39,600 

RHS - Retirement Health Savings (RHS) provided as negotiated by employee groups. 

EDUCATION and TRAINING - Provides for staff training including attendance at a variety of training
and educational seminars as well as local meetings. Training includes: the League of Cities annual
conference, Governmental Finance Officers Assoc. (GFOA) training, California Society of Municipal
Finance Officers (CSMFO) training, CalPERS conference, annual risk management conference, Labor
Relations Institute, specific finance software training, specific information technology training to
more efficiently implement recommendations and upgrades, attendance by 2-3 employees at the
annual Tyler Technologies (formerly New World Systems) Logos annual conference, and other
miscellaneous workshops and training seminars. Each of the department's three Certified Public
Accountants are required to obtain 40 hours of annual training to maintain license. Starting in FY
16/17, includes attendance at the Advisory Board Meeting for the New World Logos software. In
2016/2017 the Town will have two brand new employees - the HR Analyst and the Accountant. This
is the reason for the increase in training costs for that year.  

SUPPLIES and SERVICES

DEFERRED  COMP - Deferred compensation provided as negotiated by employee groups. 

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

ADMINISTRATIVE SERVICES

BENEFITS - Provides for benefits such as workers' compensation, Town-paid payroll taxes and
retirement benefits, health, dental, life and optical coverage as well as Medicare contribution.  

ACTIVITY DESCRIPTION

PERSONNEL

The Administrative Services Department is responsible for providing general administrative support in the areas of Finance,
Human Resources, Risk Management, Purchasing and Information Technology to the Town Council, Town Manager and Town
Departments. This includes processing and recording of all financial transactions such as accounts payable, revenue receipts,
payroll and summarizing financial transactions in a format that allows management and Council to review fiscal performance and
related departmental budget conformance. The Department establishes internal accounting controls and aids the Council in
contracting for external audits. The Administrative Services Department works with the Town Manager to develop both proposed
and final budgets as well as maintain all information technology systems Town-wide. 

WAGES - REGULAR FULL-TIME – Provides for 90% of the salary of one (1) Administrative Services
Director (10% to Successor Agency [SA] ), 90% of the salary of the Administrative Services Manager
(10% to SA), one (1) Senior Accountant (10% to SA), one (1) Human Resources Analyst I/II, one (1)
Information Technology Supervisor, 90% of the wages of the Accountant I/II (10% to SA), one (1)
Accounting Technician, one (1) Administrative Technician and one (1) Information Technology
Technician.

OVERTIME - REGULAR  FULL-TIME - Provides funding for overtime costs.  

WAGES TEMPORARY/SEASONAL - PART-TIME - Provides for one part-time accounting and/or
information technology intern to work on various accounting projects.  

The Department, along with the Community Development Department, completed the successful implementation of the New
World Systems enterprise resource system in 2016. We will continue to learn and grow this system in 2016/17, maximize our
investment to the extent possible. We also will complete the update of the Purchasing Rules and the Personnel Rules, projects
which were delayed in order to complete the ERP. We will also complete an update of our Town-wide Information Systems
Strategic Plan.  



101.105.00 General Fund.Admin Services.Non-Division

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

ADMINISTRATIVE SERVICES

 BUDGET 

63.05  $            1,000 

63.25  $            1,700 

63.33  $            3,750 

63.35  $            8,500 

63.37  $            2,000 

63.45  $               500 

63.50  $            4,000 

63.55  $            1,000 

61.00  $       109,600 
- 54,800$      
- 26,000$      
- 3,500$        
- Single Audit Report preparation 3,500$        
- GANN Limit Report preparation 500$           
- Streets Report preparation 1,500$        
- 3,400$        

- 2,200$        

- 11,800$      
- 1,200$        
- 1,200$        

Background checks, report filing fees and other miscellaneous services

 PROFESSIONAL  SERVICES - Provides for the following services:

MEMBERSHIPS and DUES - Provides for membership in the Municipal Finance Officers Association,
the California Public Employers Labor Relations Association, the Government Finance Officers
Association, Certified Public Accountant Licenses and the International Public Management
Association for Human Resources.  

PRINTING - Provides for the cost of check stock, W-2 forms, 1099 forms, business cards and
personnel forms.

POSTAGE, FREIGHT and DELIVERY – Provides for anticipated postage/mailing costs, including mailing
weekly vendor payments and various tax returns and quarterly reports.

ADVERTISING - Provides for costs associated with various advertising needs including publication of
annual financial report in local newspaper as required by ordinance.

GENERAL SUPPLIES - Provides for office stationery forms, envelopes, shredding services, small items
and non-capital equipment and furniture. 

PHOTOCOPYING - Provides for copier usage based upon monthly meter readings.

IT  SUPPLIES - Provides for disks, DVD, wires and other small IT supplies. 

SOFTWARE  SUPPLIES - Provides for IT software supplies.

IT consultant

SUPPLIES and SERVICES (cont'd)

Annual audit expenses 

Annual participation in the Gold Country Consortium training and annual 
management team Human Resources training

Management team training which may include leadership, supervision, personnel law 
or other topics.

State Controller Report preparation

Bond Trustee Fees, including disclosure costs

Investment account custodian fees



101.105.00 General Fund.Admin Services.Non-Division

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

ADMINISTRATIVE SERVICES

 BUDGET 

63.56  $            1,500 

63.70  $            7,000 

66.20  $               500 

66.50  $               150 

69.20  $               250 

80.20  $            5,600 

SUPPLIES and SERVICES (cont'd)

COMPUTER EQUIPMENT - Provides for the replacement of computers for the Admin Services
Director, the Human Resource Analyst I/II, the Accounting Technician, and the Administrative
Technician ($1,400 per computer, includes UPS Battery Backup and monitor replacement).

CAPITAL OUTLAY

TELEPHONE - Provides for costs based upon allocation of base and long distance charges, allocation
of Optical Fiber Network required for internet connection and other annual phone charges for the
Cisco phone system. Also provides for town-issued cell phones.

PUBLICATIONS – Provides for subscriptions to various finance, human resource, 
payroll and IT publications.  

SMALL  TOOLS - IT - Provides for small tools needed for IT Coordinator.

VEHICLES - MILEAGE - Provides for staff mileage as needed to make bank deposits, to service Public
works and Facility computers.

REPAIR and MAINTENANCE - OFFICE EQUIPMENT - Provides for department printer toner and
maintenance and unscheduled maintenance of office equipment.



2016/17 EXPENDITURES BUDGET
TOWN OF TRUCKEE

GENERAL GOVERNMENT

101.106.00 General Fund.General Government.Non-Division

2014/15 2015/16 2015/16 2016/17

ACCOUNT
 ACTUAL  AMENDED 

BUDGET 
 ESTIMATED 

ACTUAL 
 PROPOSED 

BUDGET 
% CHG BUD 

TO EA
% CHG BUD 

TO BUD

SUPPLIES & SERVICES
60.17 Team Building - Managers 4,391                   6,000                       1,628               6,000               268.55% 0.00%
63.18 Subscriber Contributions 29,820                 33,000                    33,000             33,000             0.00% 0.00%
63.19 Channel 6 Services 22,625                 15,000                    15,000             15,000             0.00% 0.00%
63.25 Membership & Dues -                       3,500                       3,500               3,500               0.00% 0.00%
63.33 Software Supplies 16,671                 72,000                    72,000             66,000             -8.33% -8.33%
63.37 General Supplies - Town-wide Network 1,438                   1,600                       1,600               1,600               0.00% 0.00%
63.35 General Supplies 200                      500                          500                  500                  0.00% 0.00%
63.45 Photocopying 9,726                   10,000                    10,000             10,000             0.00% 0.00%
61.00 Professional Services 37,349                 55,100                    55,100             135,100           145.19% 145.19%
61.25 LAFCO Funding 58,737                 62,787                    66,811             70,152             5.00% 11.73%
66.20 Repairs & Maint. - Office Equip. -                       1,800                       -                   -                   0.00% -100.00%
67.02 Nevada County SB2557 Fee 177,890               186,785                  180,019           183,620           2.00% -1.69%
69.10 Vehicles - Fuel 915                      900                          500                  900                  80.00% 0.00%
69.76 Fleet Maintenance Allocation 3,431                   4,384                       3,295               2,632               -20.13% -39.97%
68.00 General  Insurance 266,065               390,438                  390,438           436,273           11.74% 11.74%
68.01 Truckee Fire Fee 200,730               202,279                  202,279           214,590           6.09% 6.09%
68.02 Self-Insured Retention 37                        50,000                    -                   -                   0.00% -100.00%
60.25 Employee Wellness & Safety Program 17,988                 35,000                    35,000             35,000             0.00% 0.00%
61.40 Sales Tax Audit Fees 8,974                   10,000                    10,000             10,000             0.00% 0.00%

Total Supplies & Services 856,985               1,141,073               1,080,670        1,223,867        13.25% 7.26%

CAPITAL OUTLAY

80.05 Furniture and Fixtures -                       -                           -                   10,000             0.00% #DIV/0!
80.20 Computer Equipment -                       -                           2,500               -                   -100.00% #DIV/0!

Total Capital Outlay -                       -                           2,500               10,000             300.00% #DIV/0!

SUB-TOTAL 856,985               1,141,073               1,083,170        1,233,867        13.91% 8.13%

Less: Truckee Fire Fee Offset (2,072)                  -                           -                   (4,856)              
Funded by Designation (2,072)                  -                           -                   (4,856)              

TOTAL 854,913               1,141,073               1,083,170        1,229,011        13.46% 7.71%



101.106.00 General Fund.General Government.Non-Division

BUDGET
60.17  $            6,000 

63.18  $         33,000 

63.19  $         15,000 

63.25  $            3,500 

63.33  $         66,000 

63.37  $            1,600 

63.35  $               500 

63.45  $         10,000 

61.00  $       135,100 
- 10,000$      

- 70,000$      

- 20,060$      

- SB 90 filings 3,100$        
- 5,600$        
- 3,600$        
- 565$           
- 10,000$      
- -$                
- 10,000$      

- 2,175$        

Contract with consultant for auditing and outreach related to online TOT rentals. This
is a new service and the reason for the increase in this budget line.

PHOTOCOPYING - Provides for two copiers located in the East Wing. Amounts vary by usage by
month.

Disaster Recovery system fees: Monthly phone, Nevada County fee and software 
support

PROFESSIONAL  SERVICES - Provides funds for the following services:

Sphere of Influence modification request

Employee Assistance Program (EAP)

Technical support services related to the Town’s telephone system and computer
network to assist IT Coordinator when a specialist is required

Administrative service fees for BeneTrac services for all Town Employees

Third party administrator monthly fee for use of credit card via Town website

GASB 45 bi-ennial study (last performed in FY15/16)

MEMBERSHIP and DUES – Provides for the Town's membership in the Truckee/North Tahoe
Transportation Management Association (TNT/TMA).

TEAM BUILDING - MANAGERS – Provides funding for facilitation of an annual workshop for
management strategic planning.

Consultant services for Human Resources 

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

GENERAL GOVERNMENT

This budget account is developed to include those costs of general Town operations that fall within no specific department as
well as costs that are for the benefit of all departments, such as insurance and the maintenance costs of the Town-wide
Enterprise Resource Software system.

ACTIVITY DESCRIPTION

SUPPLIES and SERVICES

CHANNEL 6 SERVICES – Provides for televised coverage of Council meetings, Planning Commission
meetings and other broadcasts.

GENERAL SUPPLIES - TOWN-WIDE NETWORK - Provides for miscellaneous supplies required for
Town-wide network computers. 

GENERAL SUPPLIES - Provides for general town administrative expenses, for example, monthly
membership for online meeting/conference calling services.

GASB 68 bi-ennial study from CalPERS - Ongoing expense required to satisfy GASB 
regulations

SUBSCRIBER CONTRIBUTIONS – Provides a pass-through amount of $.40 per subscriber per month
from Suddenlink and AT&T. Corresponding revenue is included in General fund "Channel 6
Subscriber Contribution" revenue account.

SOFTWARE SUPPLIES - Provides for yearly licenses, support, and subscriptions the following: virtual
machine environment, anti-virus protection, Cisco devices, SSL certificates, Helpdesk software,
server backups, phone system console and other town-wide network software. Includes funding for
annual maintenance costs for Town's new ERP software system ($50,000/yr x 82%, 18% funded by
Building division)



101.106.00 General Fund.General Government.Non-Division

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

GENERAL GOVERNMENT

BUDGET

61.25  $         70,152 

67.02  $       183,620 

.
69.10  $               900 

69.76  $            2,632 

68.00  $       436,273 

-  $   379,073 
-  $     55,820 
-  $        1,350 

68.01  $       214,590 

60.25  $         35,000 

61.40  $         10,000 

80.05  $         10,000 

-  $        5,400 
-  $        4,600 

Front conference room
Rear conference room

NEVADA COUNTY SB2557 FEE – State mandated SB2557 fee paid to the County. Includes Nevada
County allocation of administrative costs for property tax collection as well as State charges for
collection of Sales and Motor Vehicle Taxes which are paid to the County.  

VEHICLES  -  FUEL - Provides for fuel costs of one Town pool vehicle.

Property Insurance 

LAFCO FUNDING - Provides funds for the Town's portion of the Local Agency Formation Commission
(LAFCO) costs. AB 2838, effective January 1, 2001, requires that the funding for LAFCO be shared by
the county, special districts and cities. This amount representst the Town's share of the annual
LAFCO budget.

SUPPLIES and SERVICES (cont’d)

FURNITURE  and  FIXTURES - Provides for the replacement of table and credenza in the front 
conference room and refinish and add credenza in the rear conference room. 

CAPITAL OUTLAY

EMPLOYEE WELLNESS and SAFETY PROGRAM - Provides for an annual employee wellness fair along
with various wellness workshops, classes and safety programs. Safety and wellness programs are
administered by the Balanced Employee Safety Team (BEST). Through training and incentives, the
BEST committee aims to increase staff awareness of physical and mental well-being with the goal of
increasing productivity and keeping healthcare costs to a minimum. 

TRUCKEE FIRE FEE - Provides for a Town payment of wild land fire protection services as required by
LAFCO, adjusted annually by a CPI.  

GENERAL INSURANCE - Provides funds for payment of the Town's premium deposit to the Public
Agency Risk Sharing Authority of California (PARSAC). Insurance premiums include coverage for the
following:  
Note: All funds going into the PARSAC accounts remain in the Town's name accruing interest and, if
they are not utilized, will be returned to the Town. The increase in property insurance is due to a
Consumer Price Index (CPI) increase to property values. Liability insurance increase based on
PARSAC estimated coverage costs which are affected by risk pool results.

SALES TAX AUDIT FEES - Provides for sales tax audit fees payments to HdL Companies. Annual fee
is $3,900 plus a 25% commission for additional sales tax revenues generated as a result of audit
services.  This amount is offset by additional revenues.

Employee Bonding

Liability Insurance 

FLEET MAINTENANCE ALLOCATION - Provides for allocation of vehicle maintenance costs provided
by the Fleet Department for one Town pool vehicle. Allocations vary annually due to actual work
performed.



2016/17 EXPENDITURES BUDGET
TOWN OF TRUCKEE

ECONOMIC DEVELOPMENT

101.107.00 General Fund.Economic Development.Non-Division

2014/15 2015/16 2015/16 2016/17

Account
 ACTUAL  AMENDED 

BUDGET 
 ESTIMATED 

ACTUAL 
 PROPOSED 

BUDGET 
% CHG BUD TO 

EA
% CHG BUD TO 

BUD
PERSONNEL

50.11 Wages - Regular Full-time 112,864               116,365                 117,912           85,981              -27.08% -26.11%
50.31 Overtime - Regular Full-time 173                       -                          -                    -                    0.00% #DIV/0!
54.xx Benefits 47,934                  49,794                   48,880              35,249              -27.89% -29.21%
54.61 Deferred Compensation 4,334                    7,352                      2,800                1,180                -57.86% -83.95%
54.81 RHS 808                       -                          805                   -                    -100.00% #DIV/0!
55.71 Car Allowances 2,346                    2,310                      2,310                -                    -100.00% -100.00%

Total Personnel 168,458               175,821                 172,707           122,410           -29.12% -30.38%

SUPPLIES & SERVICES
60.15 Education & Training 1,499                    2,500                      2,000                2,500                25.00% 0.00%
63.05 Advertising 184                       20,000                   5,000                10,000              100.00% -50.00%
63.15 Visitor Center Operations 172,197               160,507                 181,112           165,000           -8.90% 2.80%
63.16 Marketing & Promotions 162,363               159,350                 159,350           220,000           38.06% 38.06%
63.33 Software Maintenance/Development 10,000                  25,000                   10,000              10,000              0.00% -60.00%
63.35 General Supplies 1,686                    5,000                      500                   5,000                900.00% 0.00%
61.00 Professional Services 10,679                  45,000                   5,000                45,000              800.00% 0.00%
63.65 Community Event Support 6,784                    60,000                   40,500              66,000              62.96% 10.00%
63.70 Telephone 748                       800                         800                   800                   0.00% 0.00%

Total Supplies & Services 366,139               478,157                 404,262           524,300           29.69% 9.65%

CAPITAL OUTLAY
77.15 Capital Projects - Econ Devt Designation 119,393               300,000                 90,000              672,000           646.67% 124.00%
80.20 Computer Equipment -                        -                          -                    1,330                0.00% #DIV/0!
80.50 Econ. Development Fund Program -                        515,000                 130,385           185,000           41.89% -64.08%
80.51 Econ. Development Support Program 134,458               50,000                   50,000              29,605              -40.79% -40.79%
80.52 Olympic Athlete Recognition 415                       20,000                   -                    -                    0.00% -100.00%
80.53 Econ Devt Partnership Program -                        1,500,000              -                    50,000              0.00% -96.67%
80.54 Opportunity Based Funds -                        500,000                 -                    -                    0.00% -100.00%

Total Capital Outlay 254,266               2,885,000              270,385           937,935           246.89% -67.49%

Total Expenditures 788,862               3,538,978              847,354           1,584,645        87.01% -55.22%

Less: Expenditures from Designation (237,451)              (2,195,000)            (270,385)          (937,935)          0.00% -57.27%
Less: Labor Offset (50,000)                (50,000)                  (50,000)            -                    0.00% -100.00%
Less: Professional Services Offset (20,000)                (20,000)                  (20,000)            -                    0.00% -100.00%

Funded by Designation (307,451)              (2,265,000)            (340,385)          (937,935)          0.00% -58.59%

TOTAL 481,411               1,273,978              506,969           646,710           27.56% -49.24%



50.11  $          85,981 

54.xx  $          35,249 

54.61  $            1,180 

60.15  $            2,500 

63.05  $          10,000 

63.15  $        165,000 

63.16  $        220,000 

63.33  $          10,000 

TRAINING & EDUCATION – Provides funding for education and travel for attendance at economic
development workshops and seminars.

MARKETING & PROMOTIONS – Provides funding of a Tourism Marketing Program provided by the
Truckee-Donner Chamber of Commerce via contract, approved by the Town Council. Increase
provides funding for the Chamber to facilitate Integrated Marking to promote Economic Development
in addition to tourism based marketing.

SOFTWARE SUPPLIES - Provides for OpenCounter business development software to improve access
to Town information and operations. 

VISITOR CENTER OPERATIONS – This amount is for operation of the Visitor Center including
management of janitorial services in the depot. Increase based on contract with Truckee-Donner
Chamber of Commerce. 

ADVERTISING - Provides funds for public education elements, including the purchase of print 
advertisements in local publications, social media advertising and other promotional activity for Town 
programs and services. Budget was decreased from prior year due to in-house production of 
electronic Town newsletter.

SUPPLIES and SERVICES

TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

ECONOMIC DEVELOPMENT

ACTIVITY DESCRIPTION
The primary purpose of the economic development division is to implement economic development activities that are supported
by the Town Council's goals, General Plan and other policy documents. Goals for the year include supporting the Chamber’s efforts
to implement the place based marketing program, special events permit processing, implementing a pilot transit shuttle program
for Truckee Thursdays, continuing the New Year’s Eve Shuttle program, coordinating with Sierra Small Business Development
Center to implement the microenterprise and small business assistance loan and technical assistance programs, continuing to
monitor and respond to business inquiries generated through OpenCounter, issuing of a developer solicitation for redevelopment
of the West River site and providing funding for the acquisition of an additional downtown parking lot. In FY15/16, the division
assisted with the formation of a Tourism Business Improvement District (TBID) committee that is administered by the Chamber of
Commerce. As of 10/1/15, the Town is collecting a 2% assessment on short-term rentals for the TBID that is remitted directly to
the Chamber. For 16/17, staff is estimating approximately $400,000 in TBID assessments will be remitted to the Chamber of
Commerce for marketing and other purposes pursuant to the TBID Management Agreement. Per the agreement, the Town retains
1% of the total assessments collected for reimbursement of administrative costs.  

PERSONNEL
WAGES - REGULAR FULL-TIME – Provides for 55% of the salary of a Management Analyst (15% to
Transit, 10% to Solid Waste, and 20% to the Successor Agency), 20% of an Administrative Analyst II
salary (80% allocated to Transit) and 20% of a second Administrative Analyst II salary (80% allocated
to Solid Waste).

BENEFITS - Provides for benefits such as workers' compensation, Town-paid payroll taxes and
retirement benefits, health, dental, life and optical coverage as well as Medicare contribution.  

DEFERRED  COMP - Deferred compensation provided as negotiated by employee groups. 

BUDGET



TOWN OF TRUCKEE
2016/17 ANNUAL BUDGET DETAIL

ECONOMIC DEVELOPMENT

 BUDGET 

63.35  $            5,000 

61.00  $          45,000 

63.65  $          66,000 

63.70  $               800 

77.15  $        672,000 

80.20  $            1,330 

80.50  $        185,000 

80.51  $          29,605 

80.53  $          50,000 

ECONOMIC DEVELOPMENT PROGRAM - Provides funds to implement the Council approved economic
development incentive program projects. Estimated actual includes funding of impact fees for the
Aquatic Center ($125,000) and appraisal/land surveying for Northwoods roundabout right of way
acquisition. Proposed budget includes funding for the Trout Creek Pocket Park ($50,000) and two
streetscape loans for properties in Brickelltown, CB Whitehouse and the Wergland House ($135,000).

ECONOMIC DEVELOPMENT SUPPORT PROGRAM - Provides funds to partner with the Chamber of
Commerce to implement the Council approved economic development incentive program to develop
a Place Based Marketing Program. The Town has committed to one time funding in the amount of
$75,000 to fund the program for 3 years. The estimated actual includes the final payment to the
Chamber for the program and the final payment to the Chamber for the TBID formation agreement.

CAPITAL OUTLAY

TELEPHONE - Provides for costs based upon allocation of base and long distance charges, allocation of
Optical Fiber Network required for internet connection and other annual phone charges for the Cisco
phone system.

CAPITAL PROJECTS - Provides funds based on the 5 year Capital Improvement Project budget.
Proposed budget includes $500,000 of economic development funding for downtown parking lot
addition, which would be structured as a loan to the Parking district. The budget also includes
funding for 3 streetscape loans for the Brickelltown streetscape project.

ECONOMIC DEVELOPMENT PARTNERSHIP PROGRAM AND OPPORTUNITY BASED FUNDS - Provides
funds to develop strategic partnerships to grow sustainable jobs, increase the tax base, diversify the
local economy and promote Truckee as business friendly. Use of these funds will support Town
Council goals and Town policies, be opportunity driven and require Council authorization. There are
no specific projects identified for funding in FY16/17 at this time but the funds have been designated
by Council.

COMPUTER  EQUIPMENT - Provides for replacement computers per IT replacement schedule.

GENERAL SUPPLIES - Provides for miscellaneous supplies for meetings and other division activities. 

SUPPLIES and SERVICES (cont’d)

COMMUNITY EVENT SUPPORT - Provides funds to support special events taking place in Truckee,
including Truckee Thursdays pilot shuttle program ($45,000), New Years Eve shuttle ($7,000), and
other potential community event support. Prior year expenditures included support for the
discontinued Ironman and USA Cycling events in Truckee. 

PROFESSIONAL SERVICES – Provides funds for third party consultant for work on economic programs
including redevelopment of the West River Street site and analysing the economic impact of special
events.  
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